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Scheme Related Capacity Building Workshop for Govt Officials 


Vendor Development Programme 


Raising and Accelerating MSME Performance (RAMP) 


4th February 2026 || Bhubaneswar 


10:30 hours to 13:30 Hours 


DEPM Odisha, Bhubaneswar 


Venue: DEPM Conference Hall, Nayapalli, Bhubaneswar 


 
Officials Present 


• Shri Pravakar Das, Joint Director (Rate Contract), Directorate of Export Promotion & 


Marketing, Odisha  


• Shri Sudhansu Kumar Pradhan, GeM Expert  


• Shri Sisir Ranjan Mishra, Assistant Director, Directorate of Export Promotion & Marketing, 


Odisha 


• Shri Abhimanyu Majhi, Joint Director (Inspection), Directorate of Export Promotion & 


Marketing, Odisha  


 


Introduction 


 


The Directorate of Export Promotion & Marketing (DEPM), Odisha, organized the RAMP workshop 


for government officials to enhance their capacity on vendor development and MSME performance 


acceleration. The workshop focused on imparting knowledge of government procurement policies, 


specifically the Government eMarketplace (GeM) and Odisha Procurement Preference Policy, to 


facilitate vendor engagement and MSME promotion. 


 


Technical Session & Insights 


 


1. GeM – An Overview and Procurement Process for Government Buyers: Shri Sudhansu Kumar 


Pradhan, a GeM Expert, provided a comprehensive presentation on the Government eMarketplace 


(GeM), which is a revolutionary platform facilitating transparent and efficient procurement by 


government entities. The session covered the functionalities of GeM, including vendor 


registration, product and service listing, bidding processes, order placement, and payment 


mechanisms. Shri Pradhan emphasized how government buyers can leverage GeM to streamline 


procurement procedures, ensure compliance with policies, and promote greater participation of 


MSMEs as vendors. Real-life examples and procedural clarifications helped participants 


understand the practical implementation of GeM in their departments.  


 


2. Odisha Procurement Preference Policy: Shri Sisir Ranjan Mishra, Assistant Director at DEPM, 


elaborated on the Odisha Procurement Preference Policy designed to promote local MSMEs by 


giving them preferential treatment in government procurements. The presentation detailed 







eligibility criteria, application processes, and benefits under the policy framework. Shri Mishra 


highlighted the policy's role in fostering MSME growth, encouraging quality improvements, and 


boosting the local economy. The session also addressed common challenges and strategies for 


effective utilization of the preference policy by government departments and MSMEs.  


 


Collaboration 


 


The Directorate of Export Promotion & Marketing (DEPM) coordinated the workshop, with support 


from officials across government departments to ensure participation and smooth conduct of the 


event. PwC served as the State Project Implementation Unit under the RAMP Program. 


 


Conclusion 


 


The event was marked by enthusiastic participation and engagement from government officials, 


reflecting a keen interest in enhancing procurement processes to support MSME development. 


The technical sessions imparted critical knowledge about the GeM platform and Odisha's 


procurement policies that are instrumental in facilitating vendor development. The interactive 


Q&A further cemented the confidence of participants in these learnings in their respective 


departments. The Directorate of Export Promotion & Marketing reaffirms its commitment to 


organizing such targeted capacity-building workshops under the RAMP program, aimed at 


empowering government officials to effectively implement procurement strategies that accelerate 


MSME performance in Odisha. The successful completion of this workshop strengthens 


collaborative efforts towards building a more inclusive and vibrant MSME ecosystem in the state. 


 


 


 


 


Director, EP&M 


 


 


RAMP SPIU, Odisha 
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   Post Event Report 


 


Scheme-related Capacity Building for Government Officials under BDSP Initiative 


Workshop Details 


• Programme: Scheme-related Capacity Building Workshop for Government Officials 


• Initiative: Business Development Service Providers (BDSP) under RAMP 


• Implementing Agency: Institute of Entrepreneurship Development (IED), Odisha 


• Date: 5th December 2025 


• Venue: IED Conference Hall, Bhubaneswar 


• Participants: Officials from MSME Department, District Industries Centres and allied field 
offices 


• Theme: Quality enhancement, certification facilitation and manufacturing competitiveness 
for MSMEs 


Introduction 


A scheme-related capacity building workshop for government officials under the BDSP initiative 


was organised on 5 December 2025 at the IED Conference Hall, Bhubaneswar by the Institute of 


Entrepreneurship Development (IED), Odisha. The workshop aimed to strengthen the capacity of 


field-level officials to support MSMEs in quality improvement, certification processes and 


enhancement of manufacturing competitiveness. The programme focused on building practical 


understanding of national quality frameworks such as ZED, LEAN, ISO and other relevant 


certifications, enabling officials to provide effective on-ground facilitation to enterprises. 


Inaugural Session 


The workshop commenced with a welcome address by Smt. Sravani Patnaik, Additional 


Secretary to Government and CEO, IED Odisha. She highlighted the increasing importance of 


quality systems in improving MSME preparedness and competitiveness. She emphasised that 


adoption of standards such as ISO, ZED and LEAN is critical for MSMEs seeking to scale 


operations, access formal markets and integrate into larger value chains. She also underlined the 


role of government officials as key facilitators in guiding enterprises through quality adoption 


pathways. 


A special address was delivered by Shri Rudra Narayan Acharya, FA-cum-Additional Secretary, 


MSME Department, who emphasised the need for coordinated departmental support and timely 


facilitation at the field level. He highlighted that effective convergence among departments and 


proactive engagement with enterprises are essential for translating scheme provisions into 


tangible outcomes for MSMEs. 


The keynote address was delivered by Shri Kamaljit Das, Joint Secretary, MSME Department, 


Government of Odisha. He outlined Odisha’s progress under the RAMP programme and the 


state’s focus on improving MSME competitiveness through quality-led interventions. He 







elaborated on the relevance of ZED Certification, particularly the Bronze, Silver and Gold levels, 


in strengthening quality, safety and environmental practices within enterprises. He also 


emphasised the importance of LEAN tools such as 5S, Kaizen and waste reduction in improving 


productivity and operational efficiency. Further, he highlighted the role of national and 


international certifications including ISO, BIS, FSSAI and GMP in enhancing market access and 


buyer confidence. 


Technical Session 


The first technical session was conducted by Shri Shyama Prasad, Deputy Director, National 


Productivity Council. He explained the fundamentals of ISO, LEAN and Kaizen and clarified their 


distinct roles in enterprise development. ISO was presented as a process standardisation and 


documentation tool, LEAN as a methodology for waste elimination and efficiency improvement, 


and Kaizen as a continuous improvement approach. He stressed the importance of guiding 


MSMEs on the appropriate adoption of these tools based on their stage of maturity and cautioned 


against superficial certification without internal process alignment. He also highlighted the need 


for verification and accuracy while facilitating certification-related support. 


The second technical session was delivered by Shri Debanu Das Mohapatra, Consultant, Quality 


Council of India. The session focused on ZED Certification, with detailed explanation of the bronze 


and silver levels, assessment criteria and procedural steps. He highlighted key operational 


indicators such as rejection rates, time loss and zero-defect practices as practical measures to 


improve enterprise performance. The session also covered common issues related to Udyam 


Registration, including correct use of NIC codes, accuracy of enterprise details and proper 


documentation, which are essential to avoid delays and discrepancies in certification and scheme 


linkage. 


Interaction and Discussion 


An interactive discussion followed the technical presentations, during which participants raised 


questions related to field-level challenges in certification facilitation, MSME readiness and 


coordination with technical agencies. The discussions highlighted the need for clear operational 


guidance and standardised advisory approaches to support enterprises more effectively. 


Conclusion 


The workshop concluded with a call for participating officials to apply the knowledge gained to 


strengthen field-level support for MSMEs. The programme reinforced the importance of quality 


systems, certification facilitation and process improvement as key drivers of MSME 


competitiveness. The capacity building initiative is expected to contribute to improved 


implementation of quality-related schemes and the development of a more competitive and 


resilient MSME ecosystem in Odisha. 


 


 


RAMP SPIU, Odisha 
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NPC & CTTC are being recognized as capacity building institutions by the Startup Odisha – MSME Department, the 
authorized representatives from NPC & CTTC, were approved by the Startup Odisha - MSME Department to facilitate 


this training session 


Post-Program Report on “Scheme Related Capacity Building Workshop for 


Government Officials on MSME Competitive Lean Scheme” 


Business Development Service Provider (BDSP), Raising and Accelerating 


MSME Performance (RAMP) 


Date: 06.09.2025 || 10:30 AM – 2:30 PM || Auditorium, 2nd Floor, O-Hub, 


Bhubaneswar 


Officials Present 


• Shri. Shyama Prasad, Deputy Director, National Productivity Council  


• Shri. Roshan Kujur, Deputy Director, National Productivity Council  


• Dr. S.K. Kar, Technical Expert, Former Head, MSME Technology Centre, CTTC, 


Bhubaneswar 


Executive Summary:  


The workshop strengthened departmental capacity to operationalize the MSME 


Competitive LEAN Scheme (MCLS) across Odisha. It oriented officials on Lean 


fundamentals (muda–muri–mura, PQCDSM focus, and core waste types), practical tools 


(5S, Kaizen, VSM, Standard Work, Visual Management, RCA, Kanban, TPM, SMED, 


Poka‑Yoke), and the end-to-end MCLS pathway: Lean Pledge and Basic e‑modules, Group 


of Enterprises (GoE) formation, implementation phases, documentation, cost sharing, and 


governance. Through case studies and before–after results, officials saw tangible gains 


possible for MSMEs and the role of disciplined follow-through to sustain improvements. A 


focused Q&A translated scheme guidance into actionable steps for departments to 


support enrollments, GoE formation, and on-ground implementation. The workshop saw 


a total 50 participants from various State Government Departments / Directorates / 


Corporations. 


Objective: 


• Build a working understanding of MCLS: what it is, who can apply, and how 


departments can facilitate timely enrollment and support. 


• Clarify scheme levels, phases, documentation, cost-sharing structure, and 


governance/approval processes. 


• Familiarize officials with Lean tools, expected results, and sustainment mechanisms to 


guide MSMEs effectively. 


• Align departments on immediate next steps: Lean Pledge, GoE formation, consultant 


engagement, and monitoring. 


Inaugural Session: 







PwC serves solely as a facilitator for the vendor mobilization drive session conducted by NPC & CTTC and does not 
participate in any decision-making processes related to the content or outcomes of the session. We do not verify, 
endorse, or take responsibility for the accuracy or reliability of the information provided by Invoicemart or its 
representatives. Participants are advised to exercise their own judgment and discretion when interpreting and applying 
the information shared during the session. Any actions taken based on this information are at the participant's own 
risk, and our organization shall not be held liable for any consequences arising therefrom. 


 


Welcome Address and Context Setting: Odisha RAMP SPIU: 


• Deliberated on the objective to equip officials with a working understanding of the 


MSME Competitive LEAN Scheme (MCLS)—what it is, who can apply, and how 


departments can enable enrollments and on-ground support. 


• Highlighted focus areas for the day: core Lean tools, Group of Enterprise (GoE) 


formation, and implementation strategy, anchored to measurable outcomes like 


reduced lead time, improved on-time delivery, lower defects/rework, and 


optimized inventory/space/productivity. 


• Flagged common challenges (resistance to change, data gaps, supplier variability) 


and the need for disciplined, data-driven methods to overcome them. 


• Emphasized sustainment mechanisms—audits, KPI boards, leader standard work, 


and skill transfer to MSME teams—so improvements become daily routines. 


Technical Session 1: Shri. Shyama Prasad, Deputy Director, National Productivity 


Council 


• The speaker explained why Lean is imperative for MSMEs facing margin pressure, 


positioning cost reduction via elimination of non–value-added activities as the most 


controllable lever for competitiveness. 


• Clarified Lean fundamentals: customer-defined value, PQCDSM focus (Productivity, 


Quality, Cost, Delivery time, Safety/environment, Morale), and the concepts of 


Muda (waste), Muri (overburden), and Mura (unevenness) with heijunka 


(production leveling). 


• Connected Toyota Production System principles to “doing more with less,” showing 


how Lean improves quality, cost, and delivery without heavy capex. 


• Mapped the MCLS pathway: eligibility (manufacturing MSMEs with Udyam; 


coverage includes MSE CDP and SFURTI clusters) and levels—Basic e modules, 6 


month Intermediate, 12 months Advanced. 


• Walked through Lean Pledge and portal registration steps, detailing the data 


MSMEs should keep ready (Udyam and Aadhaar details, owner/coordinator 


contacts, association/OEM information). 


• Shared typical results achievable through Lean (40–60% lead-time reduction, 10–


15% productivity gains, 10–20% rework reduction) to set practical expectations. 


Technical Session 2: Shri. Roshan Kujur, Deputy Director, National Productivity Council 







PwC serves solely as a facilitator for the vendor mobilization drive session conducted by NPC & CTTC and does not 
participate in any decision-making processes related to the content or outcomes of the session. We do not verify, 
endorse, or take responsibility for the accuracy or reliability of the information provided by Invoicemart or its 
representatives. Participants are advised to exercise their own judgment and discretion when interpreting and applying 
the information shared during the session. Any actions taken based on this information are at the participant's own 
risk, and our organization shall not be held liable for any consequences arising therefrom. 


 


• Demonstrated the core Lean toolkit for MSMEs—5S, Kaizen/PDCA, Value 


Stream Mapping, Standard Work, Visual Management, Root Cause Analysis (5 


Whys/Fishbone), Kanban, TPM, SMED, and Poka Yoke—linking each tool to 


common shopfloor issues and low-cost fixes. 


• Explained GoE formation and governance: 4–10 MSME units (homogeneous or 


heterogeneous), required documentation (Form 1/Application, MoU, PoA), and 


submission for PMAC approval. 


• Detailed implementation cadence: Intermediate over 6 months with 12–14 on-


site man-days per unit; Advanced over 12 months with 24–26 man-days per 


unit; phased as DSR/action plan, implementation, and final phases 


• Clarified consultant engagement norms—only empanelled Consultant 


Organizations, one consultant handling one GoE at a time—and selection 


through technical (70%) and financial (30%) evaluation. 


• Spelled out financial contours: beneficiary contribution at 10% with 


Government support up to 90%, plus an additional 5% for specified categories 


(e.g., SFURTI, women/SC/ST-owned, NER located), and modest 


OEM/association support upon completion. 


• Emphasized data readiness, on-site discipline, and visual controls to sustain 


gains beyond the consulting period. 


Technical Session 3: Shri. S.K. Kar, Technical Expert, Former Head, MSME Technology 


Centre, CTTC, Bhubaneswar 


• Presented before–after case examples showing practical fixes—tool storage racks, 


labeling, workplace organization, red tagging and waste removal—that cut 


retrieval time, reduced hazards, and improved quality. 


• Quantified achievable outcomes from Lean rollouts: 40–60% reduction in lead 


time, 10–15% productivity improvement, and 10–20% reduction in rework, 


alongside better cross-functional communication and customer focus. 


• Highlighted people-and-culture levers—daily management routines, suggestion 


schemes, Kaizen boards, and leader standard work—as the backbone of 


continuous improvement. 


• Stressed audits, KPI/visual boards, and standardization to prevent relapse and 


institutionalize the “new normal.” 


• Urged officials to guide MSMEs in documenting benefits, tracking PQCDSM 


indicators, and scaling successful practices across GoEs for durable impact. 







PwC serves solely as a facilitator for the vendor mobilization drive session conducted by NPC & CTTC and does not 
participate in any decision-making processes related to the content or outcomes of the session. We do not verify, 
endorse, or take responsibility for the accuracy or reliability of the information provided by Invoicemart or its 
representatives. Participants are advised to exercise their own judgment and discretion when interpreting and applying 
the information shared during the session. Any actions taken based on this information are at the participant's own 
risk, and our organization shall not be held liable for any consequences arising therefrom. 


 


Impact: 


• Built a common understanding among officials of Lean fundamentals, practical 


tools, and the MCLS operational pathway. 


• Readied departments to support registrations, GoE formation, consultant 


engagement, and phased implementation. 


• Reinforced a results-oriented approach, highlighting measurable improvements 


possible for MSMEs and the governance needed to sustain them. 


 


 


 


RAMP SPIU Odisha 
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 Post Event Report 


 


Workshop Details 


Programme: Vendor Development Programme (VDP) – Capacity Building for Industry 


Associations 


Initiative: Raising and Accelerating MSME Performance (RAMP) 


Implementing Agency: Institute of Entrepreneurship Development (IED), Odisha 


Date: 6th February 2026 


Time: 11:00 AM – 1:15 PM 


Venue: Khordha Industrial Estate 


Participants: 40+ representatives from Industry Associations, MSMEs, Startups and Local 


Enterprises 


Theme: Strengthening MSME Participation in Public Procurement through Government e-


Marketplace (GeM) 


 


Introduction 


Vendor Development Programmes (VDPs) are a key intervention under the Raising and 


Accelerating MSME Performance (RAMP) initiative aimed at strengthening market access, 


improving competitiveness, and integrating MSMEs into structured procurement ecosystems. In 


this context, a capacity-building workshop for industry associations and MSMEs was organised 


on 6th February 2026 at the Khordha Industrial Estate, Bhubaneswar. 


The programme was designed to equip industry associations, startups, and MSMEs with 


practical and procedural knowledge of the Government e-Marketplace (GeM) platform, thereby 


enabling transparent and efficient participation in government procurement. 


 


Inaugural Session 


The workshop commenced with registration of participants, followed by the Welcome Address 


and context setting by Shri Subrat Kumar Jena, Divisional Head, IDCO, Khordha. In his 


address, he placed particular emphasis on the Government e-Marketplace (GeM) as a 


transformative digital procurement platform that promotes transparency, efficiency, and equal 


opportunity in public procurement. 


He highlighted how GeM enables MSMEs to directly engage with government buyers without 


intermediaries, thereby reducing transaction barriers and ensuring fair competition. Shri Jena 







stressed that systematic onboarding, compliance readiness, and proper catalogue management 


on GeM can significantly expand business opportunities for local enterprises. He further 


underscored the role of industry associations in handholding their members through the 


registration and bidding processes and promoting greater adoption of GeM as a strategic growth 


channel. 


 


Technical Session 


The technical session was delivered by Shri Sudhanshu Pradhan, GeM Expert, who conducted 


an in-depth and structured walkthrough of the Government e-Marketplace portal, focusing on 


end-to-end seller onboarding and bid participation processes. 


The session began with a detailed explanation of seller registration procedures. Participants 


were guided through registration using PAN-based authentication, with clarification that Aadhaar 


is no longer mandatory for identity verification. The speaker explained the concept of primary 


user registration, which must be completed by an authorised signatory as per Income Tax 


Records (ITR). Emphasis was placed on ensuring consistency between PAN, GST, bank 


details, and organisational credentials to avoid profile rejection or delays in approval. 


Shri Pradhan elaborated on mandatory documentation requirements, including Udyam 


Registration for Micro and Small Enterprises, GST details where applicable, and proper bank 


account verification through GeM’s integrated validation system. He also highlighted common 


errors made during registration and provided practical tips to ensure smooth profile approval. 


A significant portion of the session focused on catalogue management and product listing. The 


expert demonstrated how sellers can search existing categories, map their products to available 


specifications, and create new catalogue entries where required. Detailed guidance was 


provided on drafting clear product descriptions, uploading compliant technical specifications, 


and maintaining accurate pricing structures. The “Clone Catalogue” functionality was 


demonstrated as a tool to efficiently manage similar product variants while maintaining 


compliance with GeM norms. 


The session further covered bid participation mechanisms, including searching for relevant bids, 


understanding bid parameters, submitting competitive quotations, and responding to buyer 


queries. Participants were informed about different procurement modes such as direct 


purchase, L1 bidding, and reverse auction, along with eligibility thresholds and compliance 


expectations. 


Additionally, the speaker explained order management procedures, generation of invoices, 


payment tracking, and maintaining performance ratings on the platform. Emphasis was placed 


on timely delivery, adherence to quality standards, and maintaining good seller ratings to build 


credibility and secure repeat business opportunities. 







The session concluded with strategic insights on how MSMEs can use GeM analytics, 


notifications, and category insights to identify demand trends and align their offerings 


accordingly. The technical discussion provided participants with both procedural clarity and 


strategic direction to effectively utilise GeM as a growth platform. 


 


Interaction and Conclusion 


The technical session was followed by an interactive Q&A segment, during which participants 


sought clarifications on documentation requirements, profile approval timelines, bid participation 


procedures, and challenges faced during catalogue approval. The discussion enabled 


participants to address practical concerns and gain confidence in navigating the platform. 


The programme concluded with closing remarks and networking interactions among 


participants. Overall, the workshop served as a focused capacity-building initiative under the 


RAMP framework, strengthening institutional readiness of industry associations and enhancing 


MSME preparedness to participate effectively in transparent public procurement through the 


GeM platform. 


 


RAMP SPIU, Odisha 
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 POST EVENT REPORT  


 


Enabling Bill Discounting to Unlock Working Capital Requirements 


Workshop Details 


• Programme: Enabling Bill Discounting to Unlock Working Capital Requirements 


• Initiative:  


• Implementing Agency: Institute of Entrepreneurship Development (IED), Odisha 


• Date: 6th December 2025 


• Venue: Khordha Industrial Estate, Khordha 


• Participants: MSMEs 


Introduction 


Micro, Small and Medium Enterprises (MSMEs) continue to face persistent working capital 
constraints, largely due to delayed payments from buyers and limited access to affordable short-
term finance. Bill discounting and digital receivables platforms such as the Trade Receivables 
Discounting System (TReDS) have emerged as effective mechanisms to address these 
challenges by enabling timely liquidity without increasing balance sheet stress on small 
businesses. In this context, a focused capacity-building workshop was organised to enhance 
awareness and practical understanding of bill discounting mechanisms among MSMEs and local 
industry stakeholders. 


A workshop on “Enabling Bill Discounting to Unlock Working Capital Requirements” was 
organised on 6 December 2025 at the Khordha Industrial Estate, Khordha. The programme 
witnessed participation from over 40 stakeholders, including MSME entrepreneurs, industry 
association representatives and ecosystem partners. The objective of the workshop was to build 
practical understanding of bill discounting, TReDS platforms and working capital solutions, with a 
specific focus on addressing delayed payment cycles faced by small suppliers. 


The programme was organised by the Institute of Entrepreneurship Development (IED), 


Bhubaneswar, as part of its ongoing efforts to strengthen MSME financial capabilities and improve 


access to formal finance. 


Inaugural Session 


The workshop commenced with participant registration, followed by a welcome address and 


setting of context, highlighting the relevance of bill discounting in improving liquidity flows and 


financial stability for MSMEs. 


The inaugural session focused on outlining the objectives of the programme and the need to 


familiarize MSMEs with structured bill discounting mechanisms and digital receivables financing 







platforms. Emphasis was placed on the importance of timely working capital for sustaining 


enterprise operations and strengthening local industrial ecosystems. 


The keynote address was delivered by Shri Sibanarayan Mishra, President, Barunei Association, 


who encouraged participants to understand the various facets of bill discounting platforms and 


adopt them as part of regular business practices. He underlined that improved financial 


awareness and proactive engagement with formal mechanisms can significantly strengthen cash 


flow management and enterprise resilience. 


Technical Session 


Deliberation on Bill Discounting and TReDS 


The core technical session on bill discounting and the Trade Receivables Discounting System 


(TReDS) was delivered by Shri Bijay Kumar Das, Assistant Manager, RXIL. He explained the 


functioning of TReDS as an RBI-regulated digital platform that connects MSME sellers, buyers 


and multiple financiers to facilitate invoice discounting in a transparent and competitive 


environment. 


The session detailed the end-to-end invoice discounting process, including invoice upload, buyer 


acceptance, bidding by financiers and settlement timelines. The concepts of factoring and reverse 


factoring were explained, with emphasis on how buyer-backed transactions help reduce credit 


risk and financing costs for MSMEs. Key benefits highlighted included quicker settlement, access 


to multiple financiers, competitive pricing and without-recourse funding, which protects MSMEs 


from default risk once invoices are discounted. 


Shri Das also shared RXIL’s future plan to enable MSME-to-MSME payments on the platform, 


which is expected to further strengthen local supply chains and facilitate smoother transactions 


among smaller enterprises. In addition, recent government measures encouraging adoption of 


TReDS by PSUs, large corporates and financial institutions were discussed as important drivers 


for expanding platform usage and transaction volumes. 


Interaction and Discussion 


Participants were actively engaged throughout the session and shared several practical 


challenges faced in adopting bill discounting mechanisms. These included delays in invoice 


approvals, documentation-related issues, onboarding difficulties on digital platforms and limited 


awareness among smaller suppliers. Participants emphasised that digital platforms must address 


these concerns through simplified processes and targeted handholding to ensure inclusivity and 


wider adoption. 


The interactive discussions helped clarify multiple operational and procedural doubts related to 


bill discounting and working capital flows, enabling participants to better assess the suitability of 


these mechanisms for their respective business contexts. 


Conclusion  







The workshop concluded with a closing address and vote of thanks. Participants provided positive 


feedback and expressed that the program enhanced their understanding of bill discounting and 


digital receivables financing. 


Overall, the workshop served as a practical capacity-building initiative, strengthening MSME 


awareness of bill discounting mechanisms and equipping participants with the knowledge 


required to leverage formal financial platforms for improved working capital management. 
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Scheme related capacity Building Workshop for Industry Associations 


Vendor Development Program  


Traders Dialogue on Union Budget 2026 


Raising and Accelerating MSME Performance (RAMP) 


7th February 2026 || Bhubaneswar 


15:30 hours to 17:30 Hours 


DEPM Odisha, Bhubaneswar 


Venue: DEPM Conference Hall, Nayapalli, Bhubaneswar 


 
Officials Present 


• Shri Kamal K. Sahoo, Head, FIEO–Odisha Chapter, MOC-GOI 


• Dr. Tapan Kumar Chand, Ex CMD NALCO, Present MD Odisha Special Grade 


Alumina, Director Tata Power Distribution, Member Odisha Govt. Water Supply & 


Sewerage Board 


• Shri Yogaynshis Mohapatra, Past Governor Rotary 


• Shri Prasanjit Mishra, Managing Director, SRPL 


• Smt. Jayshree Mohanty, Managing Director, Luminous Infosys 


• Shri Abhimanyu Majhu, Joint Director, Directorate of Export Promotion & Marketing 


• Shri Sisir Ranjan Mishra, Assistant Director, Directorate of Export Promotion & 


Marketing 


 


Introduction 


The Workshop on “Traders Dialogue on Union Budget 2026” was held on 7th February 


2026 at Raptani Bhawan, Nayapalli, Bhubaneswar. The programme was organized by 


DEP&M in association with FIEO–Odisha Chapter to deliberate on key provisions of the 


Union Budget 2026 and understand its implications for traders, MSMEs, exporters, and 


emerging enterprises. The workshop witnessed active participation from industry 


representatives, exporters, entrepreneurs, and institutional stakeholders, creating a 


platform for focused and policy-oriented discussion. 


 


Technical Session & Insights 


The session commenced with welcome remarks by Shri Kamal K. Sahoo, Head, FIEO–


Odisha Chapter, MOC-GOI.  


The Special Address was delivered by Dr. Tapan Kumar Chand, Ex CMD NALCO and 


Present MD Odisha Special Grade Alumina, as well as Director Tata Power Distribution 







and Member of Odisha Govt. Water Supply & Sewerage Board. He framed the Union 


Budget 2026 within the larger vision of Viksit Bharat, emphasizing the necessity of 


structural reforms for long-term growth. He highlighted corridor and cluster-based 


development approaches to enhance manufacturing competitiveness and regional 


integration. The emphasis on increased capital expenditure was outlined as a strategic 


decision to bolster infrastructure and industrial capacity. 


Dr. Chand discussed the concept of Champion Enterprises and strengthening the SRI Fund 


to support MSME scale-up. Initiatives like Corporate Mitras to improve systemic 


compliance and reforms in TReDS aimed at timely payments were noted as vital measures 


to ease enterprise operational challenges. Export liberalization efforts, the proposed AI-


driven single customs platform to improve trade efficiency, and targeted support for 


women-led enterprises were also emphasized within an inclusive growth framework. 


Shri Yogaynshis Mohapatra, Past Governor Rotary, and Shri Prasanjit Mishra, Managing 


Director, SRPL, also contributed during the budget presentation and interaction sessions. 


Ms. Jayshree Mohanty, Managing Director, Luminous Infosys, delivered the vote of thanks. 


She highlighted the importance of sustaining economic growth by improving productivity 


and competitiveness. Drawing comparisons with the Chinese market, she stressed the 


need for faster turnaround times and improved manufacturing efficiency in India. She 


advocated for an SME Growth Fund to facilitate expansion and modernization of 


enterprises and proposed a long-term tax holiday for cloud service providers to strengthen 


digital infrastructure. The significance of women entrepreneurship as a contributor to 


diversified economic growth was also underlined. 


The discussion covered investments in innovation, strengthening manufacturing 


capabilities, and leveraging opportunities from ongoing and upcoming Free Trade 


Agreements. Participants deliberated on aligning with evolving EU standards in new trade 


arrangements and explored novel ideas such as tokenisation of mines for transparent 


resource monetization. The session concluded with active engagement from attendees 


through sector-specific questions and discussions, making it highly interactive and 


outcome-oriented. 


 


Collaboration 


FIEO supported the mobilization of participants for the workshop. PwC served as the 


State Project Implementation Unit under the RAMP Program. 


 







Conclusion 


The workshop successfully created awareness and deeper understanding of the Union 


Budget 2026 among traders, MSMEs, exporters, and emerging enterprises. The event 


facilitated meaningful dialogue and knowledge sharing on policy measures and growth 


opportunities in various sectors. The high level of participant interaction reflected strong 


interest and expectations from the Union Budget to support enterprise competitiveness, 


innovation, and inclusive growth. DEP&M reaffirm their commitment to organizing such 


platforms to assist stakeholders in navigating economic reforms effectively. 


 


 


 


Director, EP&M 


 


 


     RAMP SPIU, Odisha 
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     Post Event Report 


 


MSME Outreach Activity on Bill Discounting and Access to Credit 


Workshop Details 


• Programme: MSME Outreach Activity on Bill Discounting and Access to Credit 


• Initiative: Enabling Bill Discounting in Public Procurement Process 


• Implementing Agency: Institute of Entrepreneurship Development (IED), Odisha 


• Date: 9th December 2026 


• Venue: OSSIA Conference Hall, Bhubaneswar 


• Participants: MSME and Industry Stakeholders 


• Theme: Bill Discounting and Access to Credit 


Introduction 


Access to timely working capital continues to be a major constraint for MSMEs, often arising from 
delayed payments, limited collateral availability, and procedural challenges in accessing 
institutional finance. Bill discounting and digital receivables financing mechanisms such as the 
Trade Receivables Discounting System (TReDS) offer viable solutions by enabling MSMEs to 
unlock liquidity against invoices without adding long-term debt burdens. 


In this context, the MSME Outreach Activity was organised to enhance awareness among MSMEs 
on bill discounting mechanisms, banking credit facilities, and the broader objectives of the RAMP 
programme in improving access to formal finance. 


Inaugural Session 


The programme commenced with registration of participants, followed by a Welcome Address 
and setting of context by Shri P. Prabhakar Rao, Additional CEO, IED Odisha. He highlighted the 
key financing challenges faced by MSMEs and emphasised the relevance of bill discounting and 
institutional credit in addressing working capital gaps. He also outlined the objectives of the RAMP 
programme in strengthening MSME competitiveness and financial inclusion. 


This was followed by a Special Address by Shri Sanjay Mohapatra, General Secretary, OSSIA, 
Cuttack, who shared industry perspectives on cash flow constraints and stressed the need for 
improved and timely access to working capital for MSMEs. 


The Keynote Address was delivered by Shri Samarjit Mohanty, President, OSSIA, Cuttack. He 
highlighted the importance of formal credit mechanisms and collective industry efforts in enabling 
MSMEs to scale operations, improve financial discipline, and integrate with structured financial 
systems. 


 







Technical Session 


The technical session comprised expert presentations focusing on bill discounting and MSME 
credit facilities. 


Shri Akash Sahu, Manager, Invoicemart, delivered a presentation on bill discounting through the 
TReDS platform. He explained the end-to-end invoice discounting process, including invoice 
upload, buyer acceptance, competitive bidding by financiers, and settlement timelines. The 
session highlighted key benefits of bill discounting such as faster liquidity, reduced dependence 
on collateral-based loans, access to multiple financiers, and improved cash flow predictability for 
MSMEs. 


Shri Bibhuti Bhusan Behera, Chief Manager, UCO Bank, presented on MSME credit facilities, 
covering working capital loans, term loans, and bank-led financing solutions. He elaborated on 
credit appraisal parameters, documentation requirements, and the importance of maintaining 
financial discipline and transparent records to improve credit eligibility. 


Shri Ranjan Kumar Singh, AGM, Punjab National Bank, MCC Cuttack, spoke on banking support 
and credit assessment for MSMEs, outlining risk assessment practices, collateral norms, and the 
role of credit guarantee mechanisms. He also emphasised the need for MSMEs to align their 
financial practices with banking requirements to ensure smoother access to credit. 


Interaction and Conclusion 


The technical session was followed by an interactive Question and Answer session, during which 
MSME participants raised queries related to invoice financing, collateral requirements, loan 
procedures, and onboarding on digital platforms such as TReDS. The interaction helped clarify 
practical and procedural concerns faced by MSMEs in accessing working capital finance. 


The programme concluded with the Closing Address and Vote of Thanks by Shri Tarunkanta 
Mohanty, General Manager, DIC, Cuttack, who thanked the speakers and participants for their 
active participation. 


Overall, the outreach activity successfully enhanced awareness among MSMEs on bill 
discounting mechanisms, banking credit facilities, and the objectives of the RAMP programme, 
contributing to improved understanding of formal financing options for sustainable MSME growth. 
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Scheme Related Capacity Building Workshop for Govt. Officials 


One District One Product 


Business Development Service Providers (BDSP) to support Micro, Small 


Enterprises (MSEs), Raising and Accelerating MSME Performance (RAMP) 


10th October 2025 || Bhubaneswar 


11:00 hours to 14:00 Hours 


DEPM Odisha, Bhubaneswar 


Venue: Conference Hall 1, Lok Seva Bhawan, Bhubaneswar 


 


 


Officials Present 


• Shri Sanjay Kumar Mishra, OAS (S.B.), Director, Directorate of Export Promotion & 


Marketing (DEPM), Odisha 


• Smt. Nimeshika Natarajan, Regional Director, World Trade Center, Bhubaneswar 


• Shri Jagdish Sahu, IES, Assistant Director, DFO Cuttack 


• Shri Archiman Lahiri, Deputy Director, MPEDA 


• Shri Subash Chettri, State Director, KVIC 


• Shri Pravakar Das, Joint Director (Rate Contract), Directorate of Export Promotion & 


Marketing, Odisha 


 


Introduction 


 


The Directorate of Export Promotion & Marketing (DEPM), Odisha, organized a successful Scheme 


Related Capacity Building Workshop for government officials today at Conference Hall 1, Lok Seva 


Bhawan, Bhubaneswar. The event, held from 11:00 AM to 2:00 PM, drew 60 participants including 


government officials and sector experts. Focused on the One District One Product initiative and 


the role of Business Development Service Providers (BDSP) in supporting Micro and Small 


Enterprises (MSEs) under the Raising and Accelerating MSME Performance (RAMP) program, the 


workshop highlighted significant steps for MSME growth in the state. 


 


Technical Session & Insights 


 


The program began with a welcome address by Shri Sanjay Kumar Mishra, Director, DEPM, 


followed by a presentation on Odisha’s export landscape by Smt. Nimeshika Natarajan, Regional 


Director of the World Trade Center, Bhubaneswar. Shri Jagdish Sahu, IES, Assistant Director of 


DFO Cuttack, provided insights into forestry and allied resources. 


 


Further presentations included Shri Archiman Lahiri, Deputy Director of MPEDA, who discussed 


seafood resources from the Indian Hexadelta. Shri Subash Chettri, State Director of KVIC, 


delivered a special address focusing on enterprise development. 







 


The session concluded with a vote of thanks delivered by Shri Pravakar Das, Joint Director (Rate 


Contract), DEPM. An interactive Q&A session allowed participants to engage with the speakers, 


followed by lunch. The workshop was a significant step towards empowering government officials 


to accelerate MSME performance and promote sustainable enterprise development across Odisha. 


 


Collaboration 


 


PwC served as the State Project Implementation Unit under the RAMP Program. 


 


Conclusion 


 


The workshop successfully enhanced the knowledge and collaboration among government 


officials, paving the way for stronger support and accelerating growth of MSMEs in Odisha. This 


initiative reinforces the state’s commitment to sustainable economic development through 


empowered local enterprises. 


 


        
 







       
 


 


 


 


 


 


Director, EP&M 


 


 


 


RAMP SPIU, Odisha 


 


 


 


 


 


 


 






image12.emf
Post Event Report  Khordha 11.07.2025.pdf


Post Event Report Khordha 11.07.2025.pdf


FAATPRO is a business consultancy solution company that provides customized, innovative and result oriented 
solutions to small & large business. The authorized representative from FAATPRO was approved by the MSME 


Department & Startup Odisha to facilitate this training session  


Workshop on Detailed Project Report (DPR) 


Vendor Mobilization Drive under Business Development Service Provider  


Raising and Accelerating MSME Performance (RAMP) 


 


Officials Present 


• Smt. Samuchita Mallick, General Manager, District Industries Centre, Khordha 


• Smt. Leenu Das, Deputy Director, Directorate of Employment, Government of 


Odisha  


• Smt. Prabina Nayak, Deputy Director (Handicrafts), Khordha  


• Sri. Rashmikanta Sahoo, Founder, FAATPRO 


Event Overview: 


The Vendor Mobilization Drive for MSMEs was successfully conducted under the BDSP 


intervention on 11th July 2025 at O-Hub Auditorium, Bhubaneswar. This initiative 


was part of the Raising and Accelerating MSME Performance (RAMP) scheme, 


aimed at enhancing the capabilities of local MSMEs through focused sessions on the 


preparation of a Detailed Project Report. 


• The event witnessed enthusiastic participation from 60 entrepreneurs & MSMEs 


• The objective of this workshop was to empower MSMEs in Bhubaneswar by 


providing the significance of a DPR along with the importance of financial 


planning and role of a DPR in accessing various government schemes and loans. 


 


Inaugural and Welcome Address:  


• The Odisha RAMP State Project Implementation Unit (SPIU) team delivered the 


opening remarks, underscoring the significance of a Detailed Project Report 


(DPR). The team also extended a warm welcome to all speakers present and 


facilitated the discussions. Furthermore, the team provided an informative 


briefing on the RAMP scheme and the initiatives being implemented by the SPIU 


in the state of Odisha. 


 


Technical Sessions:  


Session 1: Detailed Project Report (DPR) 


• Speaker: Shri Rashmikanta Sahoo, Founder, FAATPRO 


• Key Takeaways: 


o Rashmikanta Sahoo, founder of FAATPRO, initiated the workshop by classifying 


MSMEs based on investment and turnover, highlighting their substantial 


contribution to the Indian economy. MSMEs account for 30% of the GDP, 


generate 280 million jobs, contribute 45% to exports, and represent 33% of 







PwC serves solely as a facilitator for the BDSP session conducted by Startup Odisha and MSME Department, Govt. of 
Odisha and does not participate in any decision-making processes related to the content or outcomes of the session. 
We do not verify, endorse, or take responsibility for the accuracy or reliability of the information provided by Startup 
Odisha and MSME Department or its representatives. Participants are advised to exercise their own judgment and 
discretion when interpreting and applying the information shared during the session. Any actions taken based on this 
information are at the participant's own risk, and our organization shall not be held liable for any consequences 


arising therefrom. 


manufacturing output Key Components of a Detailed Project Report (DPR) for 


MSME Project. 


o The presentation emphasized DPRs as vital tools for MSME projects, serving as 


blueprints for funding, planning, execution, and risk management. They are 


crucial for loan applications and subsidy schemes, facilitating project planning 


with clear goals and actionable steps. 


o Core Components of DPR: Essential elements include an executive summary, 


objectives and vision, market analysis, technical feasibility, financial projections, 


risk assessment, and sustainability plan. Each component plays a critical role in 


ensuring comprehensive project planning and execution. 


o Market Analysis & Technical Feasibility: Market analysis validates demand and 


positions offerings using SWOT analysis, surveys, competitor benchmarking, and 


demand models. Technical feasibility assesses infrastructure needs, specifies 


machinery and equipment, and details the production process flow. 


o Financial Projections & Risk Assessment: Financial projections are vital for 


understanding revenue, cost, profit, ROI, and IRR, along with funding plans, 


sources, subsidies, and repayment strategies. Risk assessment involves creating 


a risk matrix and developing contingency plans for flexibility and preparedness 


o Sustainability and Impact Consideration: DPRs focus on environmental 


responsibility through efficiency, waste management, and renewable resources, 


social responsibility by creating jobs, enhancing skills, and ethical sourcing, and 


compliance with EHS norms and social impact frameworks. 


o Participants were advised to keep reports simple yet professional, avoid jargon, 


use visuals, base assumptions on facts, align financials with technical and market 


scope, and update costs based on current indices. 


o The workshop encouraged participants to share questions, experiences, and 


inputs, fostering a collaborative environment for discussing DPR challenges and 


success stories. 


o The presentation also recognized the contributions of the SPIU Team, MSME 


Department, and DIC, underscoring the collaborative efforts in advancing MSME 


performance and project success through effective DPR utilization 


Session 2: Empowering Entrepreneurs through Strategic Government 


Initiatives 


• Smt. Leenu Das, Deputy Director, Directorate of Employment, 


Government of Odisha shared Entrepreneurs are instrumental in generating 







PwC serves solely as a facilitator for the BDSP session conducted by Startup Odisha and MSME Department, Govt. of 
Odisha and does not participate in any decision-making processes related to the content or outcomes of the session. 
We do not verify, endorse, or take responsibility for the accuracy or reliability of the information provided by Startup 
Odisha and MSME Department or its representatives. Participants are advised to exercise their own judgment and 
discretion when interpreting and applying the information shared during the session. Any actions taken based on this 
information are at the participant's own risk, and our organization shall not be held liable for any consequences 


arising therefrom. 


employment opportunities, which significantly reduces the dependency on 


government jobs and bolsters local economies. By introducing fresh ideas and 


innovative technologies, startups stimulate economic progress and enhance 


competitiveness, making them vital contributors to the nation's overall economic 


development. The government plays a supportive role in this ecosystem by 


offering a range of schemes and support systems through the Directorate of 


Employment. These initiatives are designed to assist entrepreneurs in 


overcoming challenges and achieving success, thereby fostering a thriving 


entrepreneurial environment that benefits the broader economy. 


• Smt. Prabina Nayak, Deputy Director (Handicrafts), Khordha 


acknowledged and appreciated the efforts made by aspiring and existing 


entrepreneurs who are making an effort to boost their businesses and also and 


contributing to economic development. 


• Smt. Samuchita Mallick, General Manager of the District Industries 


Centre (DIC) in Khordha, elaborated on the role, core functions, and 


responsibilities of the DIC, highlighting its pivotal role in promoting industrial and 


entrepreneurial development. She emphasized the DIC's function as a one-stop 


support system for entrepreneurs, offering guidance on policies, facilitating 


approvals, and connecting them to appropriate schemes and incentives. 


Additionally, she discussed various schemes and loan programs that necessitate a 


Detailed Project Report (DPR). In her concluding remarks, Smt Mallick 


summarized the day's discussions and encouraged Micro, Small, and Medium 


Enterprises (MSMEs) to leverage government schemes and market opportunities 


by preparing a DPR. 


 


 


        


General Manager - District Industries Centre, Khordha, Odisha 


  


 


 


RAMP SPIU, Odisha 
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Scheme Related Capacity Building Workshop for Industry Associations 


Business Development Service Providers (BDSP) to support Micro, Small 


Enterprises (MSEs) 


Raising and Accelerating MSME Performance (RAMP) 


12th January 2026 || Bhubaneswar 


14:30 hours to 17:00 Hours 


DEPM Odisha, Bhubaneswar 


Venue: DEPM Conference Hall, Nayapalli, Bhubaneswar 


 
Officials Present 


• Smt. Nitisha Mann, IES, Deputy Director, MSME Development Institute, Cuttack, Ministry 


of MSME, Govt. of India 


• Shri Sanjay Kumar Mishra, OAS (S.B.), Director, Directorate of Export Promotion & 


Marketing, Odisha 


• Shri Abhimanyu Majhi, Joint Director (Inspection), Directorate of Export Promotion & 


Marketing, Odisha 


• Shri Sisir Ranjan Mishra, Assistant Director, Directorate of Export Promotion & Marketing, 


Odisha 


• Smt. Samuchita Mallick, General Manager, DIC, Bhubaneswar, Odisha 


 


Introduction 


 


The Directorate of Export Promotion & Marketing (DEPM), Odisha, conducted the Scheme Related 


Capacity Building Workshop for Industry Associations on 12th January 2026 at the DEPM 


Conference Hall, Bhubaneswar. This workshop was organized under the Raising and Accelerating 


MSME Performance (RAMP) program. The objective was to strengthen the capacity of Business 


Development Service Providers (BDSP) and MSME stakeholders by providing comprehensive 


insights into government schemes, policies, and procurement opportunities. The event gathered 


around 37 participants, including MSME representatives, industry association members, 


government officials, and entrepreneurs, reflecting a focused engagement in enhancing MSME 


capabilities. 


 


Technical Session & Insights 


 


Welcome Address: Shri Abhimanyu Majhi, Joint Director (Inspection), DEPM Odisha, opened the 


workshop with a welcome address, emphasizing the importance of such capacity building for 


MSME growth. 


 


Government of India Schemes and Policies for MSMEs: Smt. Nitisha Mann, Deputy Director, MSME 


Development Institute, delivered an in-depth presentation on various national-level schemes and 







policies aimed at MSME development, covering aspects such as financial assistance, technology 


upgrades, and marketing supports. 


 


Overview of RAMP: Shri Sanjay Kumar Mishra, Director, DEPM Odisha, spoke about the RAMP 


initiative, its objectives, and its role in accelerating MSME performance through targeted support. 


 


Odisha Procurement Preference Policy: Shri Sisir Ranjan Mishra explained the state procurement 


policy that favors Odisha-based MSMEs in government tender processes, highlighting key 


opportunities for MSMEs to participate in government procurement. 


 


Closing Address: Smt. Samuchita Mallick, General Manager, DIC Bhubaneswar, delivered the 


closing remarks, appreciating the active engagement of participants and reiterating the support 


available from DIC to MSMEs. 


 


Collaboration 


 


PwC served as the State Project Implementation Unit under the RAMP Program. 


 


Conclusion 


 


The workshop successfully enhanced participants’ understanding of critical government schemes, 


procurement policies, and the strategic RAMP initiative designed to foster MSME growth in Odisha. 


The active participation of industry stakeholders and government representatives reflected strong 


commitment toward collaborative development. DEPM Odisha remains dedicated to organizing 


such capacity-building workshops to empower MSMEs and strengthen the local industrial 


ecosystem. 


 


 


 


 


Director, EP&M 


 


 


 


RAMP SPIU, Odisha 
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Post Event Report 


 


Vendor Mobilization Drive 


Workshop Details 


• Programme: Vendor Mobilization Drive 


• Initiative: Business Development Service Providers (BDSP) under RAMP 


• Implementing Agency: Institute of Entrepreneurship Development (IED), Odisha 


• Date: 12th December 2025 


• Venue: UCCIL Conference Hall, Bhubaneswar 


• Participants: MSME participants 


• Theme: AI for MSMEs and Quality Enhancement 


Introduction 


The Institute of Entrepreneurship Development (IED), Odisha organised a workshop on “AI for 


MSMEs and Quality Enhancement” on 12 December 2025 at the UCCIL Conference Hall, 


Bhubaneswar. The workshop aimed to familiarise MSMEs with practical applications of artificial 


intelligence and structured quality systems to improve productivity, operational efficiency, and 


market competitiveness. The programme witnessed participation from MSMEs across 


manufacturing and service sectors, along with key industry stakeholders. 


Inaugural Session 


The inaugural session began with a welcome address by Er. Gyana Ranjan Mohanty, President, 


UCCIL, who highlighted the need for MSMEs to adopt technology-driven and quality-oriented 


practices to remain competitive in evolving markets. 


The context-setting address was delivered by Smt. Samuchita Mallick, General Manager, DIC, 


Bhubaneswar. She highlighted global best practices from countries such as Japan and Germany, 


where artificial intelligence has been effectively integrated into industrial processes to enhance 


efficiency and competitiveness. She also shared her experience of using AI-based tools in 


administrative functions, demonstrating their practical relevance in improving efficiency, data-


driven decision-making, and day-to-day operational effectiveness. 


This was followed by a special address by Shri Sanjeev Mahapatra, Director AIEBA, who outlined 


the objectives of the workshop and its relevance in strengthening MSME capabilities. The 


inaugural session concluded with a keynote address by Shri Prabodh Mohanty, President, UCCIL, 


encouraging MSMEs to proactively adopt technology and quality systems as key enablers of 


sustainable growth. 







Technical Session 


The technical session on “AI for MSMEs” was delivered by Shri Rajib Ku. Jena, Founder, Zordiso 


Technologies. He emphasised the importance of data as the foundation of effective AI systems 


and encouraged MSMEs to transition from intuition-based decision-making to analytics-driven 


planning across procurement, production, inventory management, and sales operations. He 


explained how cloud-based ERP systems can be scaled into AI-enabled analytics platforms to 


automate billing, statutory compliances, demand forecasting, inventory control, and sales 


planning. He also proposed a consortium-based adoption model, wherein groups of MSMEs can 


jointly adopt cloud and AI solutions to reduce costs while accessing advanced digital capabilities. 


The session on Quality Systems and Processes was led by Shri Brajendra Das, Consultant 


(Quality Systems and Processes). He highlighted the negative impact of not adopting a quality-


based approach, including increased wastage, rework, customer dissatisfaction, and loss of 


market credibility. He explained methods to identify gaps in existing processes, define quality 


benchmarks, and establish clear milestones for improvement. Through practical examples, he 


illustrated the differing perspectives of quality from a manufacturer’s and a customer’s point of 


view and stressed the importance of clearly communicating the consequences of poor quality to 


teams in order to build a strong quality-focused organisational culture. 


Conclusion 


The workshop provided MSMEs with practical insights into adopting artificial intelligence and 


quality systems in a phased and cost-effective manner. The discussions reinforced that the 


integration of digital tools with structured quality practices can significantly enhance productivity, 


reduce operational inefficiencies, and support MSMEs in achieving sustainable and competitive 


growth. 


 


 


 


 


 


 


RAMP SPIU, Odisha 
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Workshop on Go-to Market Strategy 


Vendor Mobilization Drive under BDSP 


Raising and Accelerating MSME Performance (RAMP) 


15th December 2025 || Bhubaneswar || Venue: Auditorium, O-Hub, Startup Odisha 


 


Officials Present 


• Smt. Pralipta Mohanty, Mission Associate, Startup Odisha 


• Shri Binit Agarwalla, Founder, TeachBetter.ai 


Introduction 


On 15th December 2025, the MSME Department, Government of Odisha, in collaboration with 


Startup Odisha, successfully conducted a workshop on "Go-to Market Strategy" at the Auditorium, 


O-Hub, Startup Odisha, Bhubaneswar. This event was a strategic initiative under the Business 


Development Service Provider (BDSP) intervention of the Raising and Accelerating MSME 


Performance (RAMP) program. The workshop aimed to enhance the market readiness and 


competitive positioning of startups and MSMEs in Odisha by focusing on comprehensive Go-to-


Market (GTM) strategy development, customer acquisition, and scaling tactics. These capabilities 


are crucial for startups and MSMEs aspiring to successfully launch products, penetrate target 


markets, and achieve sustainable growth in increasingly competitive business environments. The 


event attracted a diverse group of participants including startup founders, MSME entrepreneurs, 


product managers, marketing professionals, and business development executives, eager to learn 


proven frameworks and practical strategies for market success. The program saw a total 


participation of 52 stakeholders comprising startups, MSMEs, entrepreneurs, and industry 


representatives. 


Inaugural and Keynote Address: 


The workshop commenced with an inaugural session featuring a welcome address and context 


setting by the Startup Odisha team. The session provided an overview of the workshop objectives, 


highlighting the critical importance of well-designed Go-to-Market strategies for startup and MSME 


success. The team emphasized how effective GTM planning can significantly reduce time-to-


market, optimize resource utilization, and increase the probability of product-market fit. 


This was followed by the keynote address delivered by Mission Associate, Startup Odisha, MSME 


Department. In her address, she underscored the importance of strategic market approach for 


startups and MSMEs in Odisha. She emphasized that a well-crafted Go-to-Market strategy is not 


just a business plan but a comprehensive roadmap that aligns product development, marketing, 


sales, and customer success to achieve business objectives. 


 


Technical Session & Insights: 


• Comprehensive Session on Go-to Market Strategy: Shri Binit Agarwalla, Founder of 
TeachBetter.ai, delivered an extensive and highly engaging technical session covering all 
critical aspects of Go-to-Market strategy development and execution. The session was 
designed to provide participants with both conceptual understanding and practical tools 
for developing and implementing effective GTM strategies. 







PwC serves solely as a facilitator for the vendor mobilization drive session and does not participate in any decision-
making processes related to the content or outcomes of the session. We do not verify, endorse, or take responsibility 
for the accuracy or reliability of the information provided by Speakers or its representatives. Participants are advised 
to exercise their own judgment and discretion when interpreting and applying the information shared during the 
session. Any actions taken based on this information are at the participant's own risk, and our organization shall not 


be held liable for any consequences arising therefrom. 


• Understanding Go-to-Market (GTM) Strategy Fundamentals: Shri Agarwalla 
began by establishing a strong foundation, explaining what Go-to-Market strategy means 
and why it is critical for business success. He distinguished between product development 
and market strategy, emphasizing that even the best products fail without effective market 
entry plans. He outlined the key components of a comprehensive GTM strategy and how 
they interconnect to create a cohesive approach to market success. 


• Identifying and Evaluating Market Opportunities: The session covered systematic 
approaches to identifying viable market opportunities through market research, trend 
analysis, and opportunity assessment frameworks. Shri Agarwalla explained how to 
evaluate market size, growth potential, accessibility, and competitive intensity to make 
informed decisions about which markets to target. He shared practical tools and 
frameworks for market opportunity analysis that participants could apply to their own 
businesses. 


• Customer Segmentation and Target Audience Identification: A significant portion 
of the session focused on customer segmentation strategies, explaining how to divide 
broad markets into specific, actionable segments based on demographics, 
psychographics, behavior patterns, and needs. Shri Agarwalla emphasized the importance 
of creating detailed buyer personas and understanding the customer journey from 
awareness to purchase and beyond. He shared practical exercises and examples 
demonstrating how effective segmentation leads to more targeted and efficient marketing 
efforts. 


• Developing Compelling Value Propositions: Shri Agarwalla explained the art and 
science of crafting value propositions that resonate with target customers. He covered 
frameworks for articulating unique value, differentiating from competitors, and 
communicating benefits clearly and compellingly. Participants learned how to translate 
product features into customer benefits and create messaging that addresses specific 
customer pain points and aspirations. 


• Competitive Analysis and Positioning Strategies: The session included 
comprehensive coverage of competitive analysis methodologies, helping participants 
understand how to identify competitors, analyze their strengths and weaknesses, and find 
strategic positioning opportunities. Shri Agarwalla explained various positioning 
frameworks and how to create differentiated market positions that are defensible and 
valuable. He emphasized the importance of continuous competitive monitoring and 
adaptive positioning strategies. 


• Choosing the Right Distribution Channels: Shri Agarwalla provided detailed insights 
into various distribution channel options including direct sales, indirect channels through 
partners and distributors, and digital channels. He explained the advantages and 
challenges of each channel type and how to evaluate which channels are most appropriate 
for different types of products, customer segments, and business models. The session 
covered channel strategy, partner selection criteria, and channel management best 
practices. 


• Digital Marketing Strategies for Startups and MSMEs: A substantial segment 
focused on digital marketing, recognizing its critical importance for resource-constrained 
startups and MSMEs. Shri Agarwalla covered digital marketing fundamentals including 
search engine optimization (SEO), content marketing, social media marketing, email 
marketing, paid advertising, and marketing automation. He shared practical tips for 
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maximizing impact with limited budgets, including leveraging organic channels, creating 
valuable content, and building community engagement. Real-world examples 
demonstrated how startups have successfully used digital marketing to achieve rapid 
growth. 


• Pricing Strategies and Revenue Models: The session addressed the complex topic of 
pricing strategy, explaining various pricing models including cost-plus pricing, value-based 
pricing, competitive pricing, freemium models, and subscription models. Shri Agarwalla 
helped participants understand how pricing affects customer perception, market 
positioning, and profitability. He covered pricing psychology, price testing methodologies, 
and strategies for price optimization over time. 


• Customer Acquisition Tactics and Cost Optimization: Shri Agarwalla provided 
practical guidance on customer acquisition, covering various tactics from inbound 
marketing to outbound sales, referral programs, partnership channels, and growth 
hacking techniques. He emphasized the importance of tracking customer acquisition costs 
(CAC) and optimizing the acquisition funnel to improve efficiency. The session included 
frameworks for calculating and improving key metrics like CAC, customer lifetime value 
(LTV), and the LTV ratio. 


• Building a Sales Process and Funnel: The session covered sales process design, 
explaining how to structure sales activities from lead generation through qualification, 
proposal, negotiation, and closing. Shri Agarwalla explained the concept of sales funnels, 
conversion optimization at each stage, and how to align marketing and sales activities for 
maximum effectiveness. He shared tools and templates for sales process documentation 
and management. 


• Product Launch Planning and Execution: Shri Agarwalla provided comprehensive 
guidance on planning and executing successful product launches. He covered launch 
timelines, pre-launch activities including beta testing and early adopter engagement, 
launch day execution, and post-launch optimization. The session emphasized the 
importance of creating launch momentum, coordinating cross-functional activities, and 
measuring launch success against defined objectives. 


• Key Metrics and KPIs to Track GTM Success: A critical component of the session 
focused on measurement and analytics. Shri Agarwalla explained essential metrics for 
tracking GTM success including customer acquisition metrics, engagement metrics, 
conversion rates, retention metrics, revenue metrics, and customer satisfaction indicators. 
He emphasized the importance of establishing baseline metrics, setting targets, and 
creating dashboards for ongoing monitoring and decision-making. 


• Scaling Strategies and Growth Hacking Techniques: The session covered strategies 
for scaling successful market entry, including geographic expansion, product line 
expansion, channel expansion, and customer segment expansion. Shri Agarwalla 
introduced growth hacking concepts and techniques that have enabled startups to achieve 
rapid, cost-effective growth. He shared case studies of companies that have successfully 
scaled from initial market entry to significant market presence. 


• Common GTM Mistakes and How to Avoid Them: Drawing from extensive 
experience, Shri Agarwalla identified common pitfalls in GTM strategy including 
inadequate market research, poor customer understanding, unclear value propositions, 
premature scaling, ineffective channel choices, and misaligned pricing. For each mistake, 







PwC serves solely as a facilitator for the vendor mobilization drive session and does not participate in any decision-
making processes related to the content or outcomes of the session. We do not verify, endorse, or take responsibility 
for the accuracy or reliability of the information provided by Speakers or its representatives. Participants are advised 
to exercise their own judgment and discretion when interpreting and applying the information shared during the 
session. Any actions taken based on this information are at the participant's own risk, and our organization shall not 


be held liable for any consequences arising therefrom. 


he provided practical advice on recognition and avoidance, helping participants learn from 
others' experiences. 


 


Conclusion 


The program concluded with closing remarks and vote of thanks by the Startup Odisha team, 


who summarized the day's extensive discussions and emphasized the importance of systematic 


Go-to-Market strategy development for achieving sustainable business success. The team 


appreciated the active participation and engagement demonstrated by participants throughout 


the intensive session. 


Participants were encouraged to leverage the insights, frameworks, and tools gained during the 


workshop to develop comprehensive GTM strategies for their businesses. The closing remarks 


reiterated that successful market entry requires careful planning, customer understanding, 


strategic positioning, and systematic execution, combined with the agility to learn and adapt 


based on market feedback. 


The Startup Odisha team emphasized that GTM strategy is not a one-time exercise but an ongoing 


process of learning, experimentation, and refinement. They encouraged participants to start with 


clear hypotheses, test assumptions quickly and cost-effectively, learn from both successes and 


failures, and continuously optimize their market approach based on data and customer insights. 


Participants were reminded about the support ecosystem available through Startup Odisha, the 


MSME Department, and the RAMP program to assist them in their market development journey. 


The team encouraged entrepreneurs to stay connected with these support systems and leverage 


available resources including mentorship, market linkages, and capacity building programs. 


The event concluded with a networking lunch session, fostering connections and collaborations 


among startups, MSMEs, fellow entrepreneurs, industry experts, and government officials. This 


networking session aimed to build a supportive community for market-focused enterprises, 


encouraging the exchange of ideas, experiences, market insights, and potential business 


partnerships to drive collective growth and excellence in the sector. 


 


 


 


 


 


RAMP SPIU, Odisha 
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                                        Post Event Report 


 


Workshop Details 


Programme: Scheme Related Capacity Building Workshop for Industry Associations – DPR 


Preparation 


Component: Business Development Service Providers (BDSP) 


Initiative: Raising and Accelerating MSME Performance (RAMP) 


Implementing Agency: Institute of Entrepreneurship Development (IED), Odisha 


Date: 17th February 2026 


Time: 11:00 AM – 1:30 PM 


Venue: IED Hall, Bhubaneswar 


Participants: Representatives of Industry Associations, MSMEs and BDSP Stakeholders 


Theme: Strengthening MSME Project Planning through Structured DPR Preparation 


 


Introduction 


Under the Raising and Accelerating MSME Performance (RAMP) initiative, a Scheme Related 


Capacity Building Workshop was conducted on 17th February 2026 at IED Hall, Bhubaneswar . 


The programme was organised under the Business Development Service Providers (BDSP) 


component, focusing on strengthening the capacity of industry associations and MSMEs in 


preparing structured and bankable Detailed Project Reports (DPRs). 


The workshop aimed to provide participants with conceptual clarity and practical understanding 


of DPR preparation as a strategic tool for business planning, financial mobilisation, and 


sustainable enterprise growth. 


 


Inaugural Session 


The programme commenced with registration of participants, followed by the Welcome Address 


and context setting by Shri P. Prabhakar Rao, OIS (SAG), Additional Director of Industries & 


Additional Chief Executive Officer, IED Odisha. In his address, he emphasised the importance 


of structured project documentation in enhancing MSME competitiveness and improving access 


to institutional finance. 


He highlighted that under the BDSP component, professional support services such as DPR 


preparation play a critical role in strengthening the viability and credibility of MSME proposals. 







He encouraged participants to adopt systematic project planning approaches to ensure long-


term sustainability and scalability. 


 


Technical Session – Detailed Project Report (DPR) Preparation 


The technical session was delivered by Shri Rashmikanta Sahoo, DPR Consultant , who 


provided a comprehensive overview of DPR preparation, drawing from the structured framework 


presented in the session materials . 


The session began with an explanation of what a DPR represents. It was emphasised that a 


DPR is not merely a formal document but a complete business blueprint outlining the journey 


from concept to execution. It serves as a financial blueprint, risk assessment tool, and execution 


roadmap for enterprises. 


The speaker elaborated on the official MSME classification framework and the importance of 


correctly identifying enterprise category based on investment and turnover criteria. Participants 


were briefed on the evolving role of MSMEs as the “economic engine” of growth and the 


increasing need for structured planning in a competitive market environment. 


A detailed discussion followed on the core components of a DPR, including: 


● Promoter profile and business background 


● Market analysis and demand assessment 


● Technical feasibility and operational plan 


● Machinery and infrastructure requirements 


● Financial projections, including cost of project, means of finance, projected profit and 


loss, cash flow statements, and break-even analysis 


● Risk assessment and mitigation strategies 


Special emphasis was placed on ensuring alignment between project cost estimation and 


realistic revenue projections. The speaker highlighted the importance of data-backed 


assumptions and clarity in financial modelling to enhance credibility before banks and financial 


institutions. 


The session also addressed common mistakes made in DPR preparation, such as unrealistic 


sales projections, incomplete documentation, lack of clarity in working capital assessment, 


improper cost calculations, and inadequate risk analysis. Practical examples were shared to 


help participants understand how to avoid these errors. 


Participants were further guided on how a well-structured DPR can improve access to credit, 


support subsidy claims, and strengthen investor confidence. 


 







Interaction and Conclusion 


The technical session was followed by an interactive Q&A session , during which participants 


raised queries regarding financial structuring, documentation requirements, bank expectations, 


and sector-specific challenges in project planning. The discussion provided practical insights 


and clarified procedural and analytical aspects of DPR preparation. 


The programme concluded with closing remarks and vote of thanks by Smt. Samuchita Mallick, 


GM DIC, Bhubaneswar. She appreciated the active engagement of participants and 


emphasised the role of BDSP interventions in strengthening MSME project viability and 


improving access to formal finance. 


Overall, the workshop under the BDSP component of RAMP served as a focused capacity-


building initiative to enhance the quality of DPR preparation and promote structured enterprise 


development among MSMEs. 


 


 


RAMP SPIU, Odisha 







 






image17.emf
Post event report  Khordha 17.10.2025.pdf


Post event report Khordha 17.10.2025.pdf


Vendor Mobilization Drive 


Business Development Service Providers (BDSP) to support Micro, Small 


Enterprises (MSEs), Raising and Accelerating MSME Performance (RAMP) 


17th October 2025 || Bhubaneswar 


14:30 hours to 16:30 Hours 


DEPM Odisha, Bhubaneswar 


Venue: DEPM Conference Hall, Bhubaneswar 


 


 


Officials Present 


• Shri Sanjay Kumar Mishra — OAS (SB) Director, Directorate of Export Promotion & 


Marketing, MSME Department, Government of Odisha 


• Shri Kamal Kanta Sahoo — Head, FIEO Odisha Chapter, Ministry of Commerce, 


Government of India 


• Shri Deen Bandhu Singh — Zonal Development Commissioner, Falta SEZ 


• Shri Parthasarathi Ghosh — Deputy Development Commissioner, Falta SEZ 


• Shri Prasanta Kumar Panda — Assistant Development Commissioner, Falta SEZ 


 


Introduction 


 


The Directorate of Export Promotion & Marketing (DEPM), Odisha, organized a Vendor 


Mobilization Drive to create awareness and explore the potential export opportunities available to 


micro and small enterprises in Odisha under the India-UK Comprehensive Economic and Trade 


Agreement (CETA). The event aimed to bring together key government representatives, export 


promotion agencies, and business development service providers to foster support and 


collaboration for the growth of Odisha’s export sector. 


 


Technical Session & Insights 


 


The technical session featured a comprehensive presentation by Shri Parthasarathi Ghosh, Deputy 


Development Commissioner, Falta SEZ, who elaborated on the provisions of the India-UK CETA 


and how they could benefit exporters from Odisha. Participants gained valuable insights into trade 


facilitation, tariff reductions, and market access under the agreement. The session also included 


an interactive Q & A segment, where attendees raised pertinent questions related to export 


processes, compliance, and leveraging the agreement for business growth. 


 


Collaboration 


 


DEPM collaborated with Office of the Development Commissioner, Falta SEZ, in support with FIEO 


Odisha Chapter. PwC served as the State Project Implementation Unit under the RAMP Program. 







 


Conclusion 


 


The Vendor Mobilization Drive successfully heightened awareness about the export opportunities 


under the India-UK CETA and strengthened partnerships aiming to empower Odisha’s micro and 


small enterprises. The event concluded with a positive outlook toward leveraging trade 


agreements for economic growth, supported by recommendations to conduct further capacity-


building programs and improve information dissemination. Networking over refreshments allowed 


participants to build connections, facilitating future collaborations.        


 


       


 


 


 


 


 


 


Director, EP&M 


 


 


 


RAMP SPIU, Odisha 
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National Seminar on Marketing Support to MSMEs 


Raising and Accelerating MSME Performance (RAMP) 


17th December 2025 || Khordha 


10:00 Hours to 14:00 Hours 


DEPM Odisha, Bhubaneswar in association with MSME-DFO, Cuttack 


Venue: BDA Ground, Khordha 


 
Officials Present 


• Shri Abhimanyu Majhi, Joint Director, Directorate of Export, Promotion & Marketing, 


Odisha 


• Dr. S.N. Nayak, Assistant Director, MSME-DFO, Cuttack 


• Shri P.K. Gupta, Joint Director and HOO, MSME-DFO, Cuttack 


• Ms. Sony Samal, Director, 72DPI Skillz, Bhubaneswar 


• Shri Satyajit Parija, MD, Crustsoft Solutions Pvt. Ltd., Bhubaneswar 


• Dr. T. Pavan Kumar, Principal Scientist, IMMT, Bhubaneswar 


• Shri Sunil Kumar Sahoo, NSSH-NSIC, Bhubaneswar 


 


Introduction 


 


The Directorate of Export Promotion & Marketing (DEPM), Odisha, in collaboration with MSME-


DFO, Ministry of MSME, Govt. of India, organized a National Seminar on Marketing Support to 


MSMEs on 17th December 2025 at Khordha under the Raising and Accelerating MSME 


Performance (RAMP) scheme. With 60 participants comprising MSMEs, entrepreneurs, and 


government officials, the seminar focused on building marketing capabilities, digital tools 


awareness, and leveraging government schemes to strengthen MSME growth. 


 


Technical Session & Insights 


 


Welcome Address: Dr. S.N. Nayak, Assistant Director, MSME-DFO, Cuttack welcomed the 


dignitaries and participants. 


Opening Remarks: Shri P.K. Gupta, Joint Director and HOO, MSME-DFO, Cuttack shared insights 


on MSME challenges and government initiatives. 


Address by Shri Abhimanyu Majhi, Joint Director, DEPM: He highlighted the significance of 


marketing support, government schemes, and capacity building for MSMEs. 


Branding for MSME Products: Ms. Sony Samal, Director, 72DPI Skillz, Bhubaneswar emphasized 


creating strong brand identities for MSME products. 


Digital Marketing Tools for MSMEs: Shri Satyajit Parija, MD, Crustsoft Solutions Pvt. Ltd., 


Bhubaneswar explained the use of digital platforms to enhance market reach. 


Intellectual Property Rights for MSMEs: Dr. T. Pavan Kumar, Principal Scientist, IMMT, 


Bhubaneswar presented on protecting innovations and IP strategies relevant to MSMEs. 







GeM Registration for MSMEs: Shri Sunil Kumar Sahoo, NSSH-NSIC, Bhubaneswar described the 


benefits and processes of Government e-Marketplace registration. 


Schemes of Ministry of MSME, Govt. of India: Presented by Dr. S.N. Nayak, highlighting PMS, 


ZED, and Barcode schemes that support MSME growth. 


Vote of Thanks: Delivered by MSME-DFO, Cuttack. 


 


Collaboration 


 


The seminar was organized through a cooperative effort between MSME-DFO, Ministry of MSME, 


Govt. of India, Cuttack and Directorate of Export Promotion & Marketing (DEPM), Odisha. PwC 


served as the State Project Implementation Unit under the RAMP Program. 


 


Conclusion 


 


The seminar effectively equipped participants with critical knowledge on marketing support, 


digital tools, intellectual property rights, and government schemes. The awareness created is 


expected to enhance MSMEs’ ability to brand, promote, and expand their market reach sustainably 


both in domestic and export markets. 


 


 


 


Director, EP&M 


 


 


 


RAMP SPIU, Odisha 
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1Sabhyasha Retail Tech is State Network Participant, the authorized representatives from Sabhyasha were approved 


by the MSME Department to facilitate this training session 


Workshop on Digital Commerce 


Vendor Mobilization Drive under BDSP 


Raising and Accelerating MSME Performance (RAMP) 


18th October 2025 || Khordha || Venue: Sadbhabana Sabhagruha, Collectorate, Khordha 


 


Officials Present 


• Shri Sasank Sekhar Patro, Founder & CEO, Sabhyasha Retail Tech1 


• Sri. Sushanta Chandra Badu, AIO, DIC, Khordha 


 


Introduction 


On 18th October 2025, the MSME Department, Government of Odisha, in collaboration with ONDC 


State Network Participant, Sabhyasha Retail Tech, successfully conducted a transformative 


workshop on "Digital Commerce Enablement through ONDC" at Sadbhabana Sabhagruha, 


Collectorate, Khordha. This event marked a significant milestone in bridging the digital divide for 


MSMEs by introducing them to the Open Network for Digital Commerce (ONDC) platform and 


facilitating their seamless onboarding into India's revolutionary digital commerce ecosystem.  


 


The workshop was designed to empower MSMEs across Odisha by unlocking new market 


opportunities through ONDC's democratized e-commerce infrastructure. Participants gained 


comprehensive insights into how ONDC enables businesses to reach wider customer bases, 


reduce dependency on traditional marketplace intermediaries, and enhance their digital presence 


with minimal investment.  


 


The hands-on onboarding sessions equipped entrepreneurs with practical knowledge to register, 


list products/services, and commence digital transactions on the ONDC network. The event 


witnessed enthusiastic participation from 50 of MSMEs, entrepreneurs, and business stakeholders, 


from Grocerry & Food Processing sectors. Through interactive demonstrations, live onboarding 


assistance, and one-on-one consultations with ONDC experts, participants experienced firsthand 


the transformative potential of open digital commerce in scaling their businesses and competing 


in the modern marketplace. 


 


Inaugural and Keynote Address: 


 


The workshop commenced with a warm welcome address delivered by Sri Sushanta Chandra 


Badu, Assistant Industries Officer, District Industries Centre (DIC), Khordha. In his opening 


remarks, he emphasized the transformative potential of digital commerce for MSMEs in Khordha 


district and across Odisha. He highlighted that the Open Network for Digital Commerce (ONDC) 


represents a paradigm shift in how small businesses can access markets, stating that digital 


enablement is no longer optional but essential for survival and growth in today's competitive 


landscape.  


 







1Sabhyasha Retail Tech is State Network Participant, the authorized representatives from Sabhyasha were approved 


by the MSME Department to facilitate this training session 


Sri Badu underscored that ONDC democratizes e-commerce by breaking the monopoly of 


traditional platforms, enabling even the smallest enterprises to reach customers across India 


without prohibitive costs or complex procedures. He encouraged entrepreneurs to embrace this 


opportunity, noting that digital presence significantly enhances business credibility, expands 


customer reach beyond geographical boundaries, and opens doors to new revenue streams that 


were previously accessible only to larger players. He further acknowledged the collaborative effort 


between the MSME Department and Shabyasha Retail Tech, appreciating their commitment to 


bringing this cutting-edge platform directly to entrepreneurs.  


 


Sri Badu urged participants to actively engage in the onboarding process during the workshop, 


assuring them of continued support from the District Industries Centre in their digital 


transformation journey. He expressed confidence that ONDC adoption would catalyze business 


growth, create employment opportunities, and contribute significantly to the district's economic 


development, aligning with the broader vision of Atmanirbhar Bharat. 


 


Technical Session & Insights: 


 


The workshop proceeded with an intensive technical session facilitated by representatives from 


Sabhyasha Retail Tech, the ONDC Network Participant. The resource persons delivered a 


comprehensive presentation on the Open Network for Digital Commerce, explaining its 


architecture, benefits, and transformative impact on the MSME sector. They elucidated how 


ONDC's interoperable protocol enables businesses to be discoverable across multiple buyer 


applications, thereby exponentially increasing their market visibility compared to traditional e-


commerce platforms. The session covered critical aspects including registration processes, 


product cataloguing, inventory management, order fulfillment, and payment integration within 


the ONDC ecosystem. Following the theoretical overview, the team conducted live onboarding 


demonstrations, guiding participants through each step of the registration process in real-time. 


Entrepreneurs received hands-on assistance in creating their digital storefronts, uploading 


product listings with appropriate descriptions and imagery, and configuring their seller profiles. 


The interactive nature of this session proved invaluable, as participants could immediately clarify 


doubts and receive personalized support tailored to their specific business models. By the end of 


the technical session, several MSMEs had successfully completed their onboarding, with their 


businesses going live on the ONDC network, marking their entry into India's open digital 


commerce revolution. 


Collaboration 


The District Investment Promotion Agency (DIPA), Khordha team supported in mobilization 
participants for the workshop. PwC2 served as the State Project Implementation Unit under the 
RAMP Program 
 







2PwC serves solely as a facilitator for the vendor mobilization drive session conducted by NPC and does not participate 
in any decision-making processes related to the content or outcomes of the session. We do not verify, endorse, or take 
responsibility for the accuracy or reliability of the information provided by NPC or its representatives. Participants are 
advised to exercise their own judgment and discretion when interpreting and applying the information shared during 
the session. Any actions taken based on this information are at the participant's own risk, and our organization shall 


not be held liable for any consequences arising therefrom. 


Conclusion 


The program concluded with closing remarks by the Sri Sushanta Chandra Badu, Assistant 


Industries Officer, District Industries Centre (DIC), Khordha, who summarized the day's 


discussions and emphasized the importance of adopting quality certifications for sustainable 


growth. He encouraged participants to leverage the insights gained during the workshop to drive 


innovation and excellence in their enterprises. The event ended with a networking lunch, fostering 


connections and collaborations among MSMEs, industry experts, and government officials. This 


networking session aimed to build a supportive community for MSMEs, encouraging the exchange 


of ideas and experiences to drive collective growth and excellence in the sector. 


 


 


 


AIO-DIC, Khordha 


 


 


 


 


RAMP SPIU, Odisha 
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Workshop on IPR & Startup Valuation 


Vendor Mobilization Drive under BDSP 


Raising and Accelerating MSME Performance (RAMP) 


19th December 2025 || Bhubaneswar || Venue: Auditorium, O-Hub, Startup Odisha 


 


Officials Present 


• Dr. S. K. Kar, Advisor/Consultant/Trainer/Assessor, Former Head and CVO at CTTC - 


Bhubaneswar, MoMSME, Govt of India 


• Dr. Bijay Kumar Sahu, Sr. Regional Manager & Head – Outreach Office, National Research 


Development Corporation (NRDC), Govt of India 


• Shri Kamala Kanta Sahoo, State Head - Odisha, Federation of Indian Export Organisations 


(FIEO) 


 


Introduction 


On 19th December 2025, the MSME Department, Government of Odisha, in collaboration with 


Startup Odisha, successfully conducted a workshop on "IPR & Startup Valuation" at the 


Auditorium, O-Hub, Startup Odisha, Bhubaneswar. This event was a strategic initiative under the 


Business Development Service Provider (BDSP) intervention of the Raising and Accelerating MSME 


Performance (RAMP) program. The workshop aimed to enhance the intellectual property 


awareness and valuation capabilities of startups and MSMEs in Odisha by focusing on 


comprehensive understanding of intellectual property rights including patents, trademarks, 


copyrights, and geographical indications, as well as startup valuation methodologies. These 


capabilities are crucial for startups and MSMEs aspiring to protect their innovations, leverage IP 


assets for business growth, attract investments, and explore export opportunities. Intellectual 


property has emerged as a critical business asset in the knowledge economy, enabling startups 


and MSMEs to create competitive advantages, generate revenue through licensing and 


commercialization, and enhance overall enterprise valuation. The event attracted a diverse group 


of participants including startup founders, MSME entrepreneurs, innovators, researchers, product 


developers, and business professionals, eager to learn about IP protection strategies and 


valuation frameworks. The program saw a total participation of 65 stakeholders comprising 


startups, MSMEs, entrepreneurs, and industry representatives. 


 


Inaugural and Keynote Address: 


The workshop commenced with an inaugural session featuring a welcome address and context 


setting by the Startup Odisha team. The session provided an overview of the workshop objectives, 


highlighting the critical importance of intellectual property rights for innovation-driven startups 


and MSMEs. The team emphasized how effective IP management can create sustainable 


competitive advantages, enable technology commercialization, and significantly enhance business 


valuation for fundraising and growth. This was followed by the keynote address delivered by 


Mission Associate, Startup Odisha, MSME Department. In her address, she underscored the 


transformative importance of intellectual property rights for startups and MSMEs in Odisha's 


evolving innovation ecosystem. She emphasized that in today's knowledge-based economy, 
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intellectual property has become one of the most valuable assets for startups, often representing 


a significant portion of enterprise value. 


 


Technical Session & Insights: 


Session on IPR & Startup Valuation: Dr. S. K. Kar, Advisor/Consultant/Trainer/Assessor and 


Former Head and CVO at CTTC - Bhubaneswar, MoMSME, Govt of India, delivered an extensive 


and highly informative technical session covering intellectual property rights and startup valuation 


fundamentals. The session was designed to provide participants with both conceptual 


understanding and practical knowledge for protecting their innovations and understanding 


business valuation. 


• Trademark Registration: Process, Benefits, and Strategy: Dr. Kar began with a 


comprehensive overview of trademark registration, explaining what trademarks are and 


why they are crucial for business identity and brand protection. He detailed the trademark 


registration process in India, including trademark search procedures, application filing, 


examination, publication, and registration timelines. He explained the benefits of 


trademark registration including exclusive rights to use the mark, legal protection against 


infringement, brand value creation, and ability to license the trademark for revenue 


generation. Dr. Kar emphasized strategic considerations in trademark selection, including 


choosing distinctive marks, avoiding descriptive terms, and conducting thorough searches 


to avoid conflicts. He also covered international trademark protection through the Madrid 


Protocol for startups planning global expansion. 


• Copyright Protection for Creative Works and Software: The session covered 


copyright protection comprehensively, explaining how copyright automatically protects 


original creative works including literary works, artistic works, musical compositions, 


software code, and digital content. Dr. Kar explained that while copyright arises 


automatically upon creation, registration provides additional legal benefits and evidentiary 


value. He detailed the copyright registration process, duration of protection, and the rights 


granted to copyright holders including reproduction rights, distribution rights, and 


adaptation rights. Particular emphasis was placed on software copyright protection, which 


is highly relevant for technology startups, explaining how source code and software 


architecture receive copyright protection. 


• Patent Filing: What Can Be Patented and the Application Process: Dr. Kar 


provided detailed insights into patent protection, explaining the fundamental requirements 


for patentability including novelty, inventive step, and industrial applicability. He clarified 


what types of innovations can be patented including products, processes, machines, and 


compositions of matter, while also explaining exclusions such as scientific theories, 


mathematical methods, and business methods. The session covered the patent application 


process in detail, including patent search and prior art analysis, drafting patent 


specifications and claims, filing procedures, examination process, and grant timelines. Dr. 


Kar emphasized the importance of proper claim drafting for securing broad yet defensible 
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patent protection. He also introduced provisional patent applications as a cost-effective 


way for startups to establish priority dates while refining their inventions. 


Session on IP Commercialization & Technology Transfer: Dr. Bijay Kumar Sahu, Sr. 


Regional Manager & Head – Outreach Office, National Research Development Corporation 


(NRDC), Govt of India, delivered a specialized session focusing on technology transfer 


mechanisms and IP commercialization pathways, particularly relevant for research-driven 


innovations and technology-based startups. 


• Understanding Technology Transfer Mechanisms and Models: Dr. Sahu provided 


a comprehensive overview of technology transfer, explaining how innovations move from 


research laboratories and development centers to commercial markets. He explained 


various technology transfer models including direct commercialization by innovators, 


licensing to existing companies, startup formation around technologies, and collaborative 


development partnerships. He emphasized how technology transfer bridges the gap 


between innovation and market impact. 


• IP Commercialization Pathways: From Patent to Product: The session detailed the 


journey from patent grant to commercial product, explaining the critical steps including 


technology readiness assessment, market potential evaluation, business model 


development, manufacturing partnerships, regulatory compliance, and market entry. Dr. 


Sahu emphasized that commercialization requires both technical and business capabilities, 


often necessitating partnerships and support ecosystems. 


• Licensing Strategies: Exclusive, Non-exclusive, and Territory-based Licensing: 


Dr. Sahu provided detailed insights into various licensing strategies. He explained 


exclusive licensing where one licensee receives all rights to commercialize the technology, 


non-exclusive licensing allowing multiple licensees to use the technology simultaneously, 


and territory-based licensing dividing rights geographically. He discussed the advantages 


and challenges of each approach, helping participants understand which strategies suit 


different technologies and market situations. He covered licensing agreement structures, 


key terms and conditions, and negotiation strategies for favorable arrangements. 


• Valuation of IP Assets and Revenue Models (Licensing Fees, Royalties, Equity): 


The session addressed IP asset valuation for commercialization purposes, explaining 


methodologies for determining fair licensing fees and royalty rates. Dr. Sahu explained 


various revenue models including upfront licensing fees, running royalties based on sales, 


milestone payments tied to development or commercialization achievements, and equity 


stakes in licensee companies. He provided industry benchmarks and guidelines for royalty 


rate determination across different sectors. 


Session on GI Tagging & Export Potential: Shri Kamala Kanta Sahoo, State Head - 


Odisha, Federation of Indian Export Organisations (FIEO), delivered a focused session on 


Geographical Indications and their significance for traditional products, MSMEs, and export 


markets. 







PwC serves solely as a facilitator for the vendor mobilization drive session conducted and does not participate in any 
decision-making processes related to the content or outcomes of the session. We do not verify, endorse, or take 
responsibility for the accuracy or reliability of the information provided by SME or its representatives. Participants are 
advised to exercise their own judgment and discretion when interpreting and applying the information shared during 
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not be held liable for any consequences arising therefrom. 


• Understanding Geographical Indications (GI) and Legal Framework: Shri Sahoo 


began by explaining the concept of Geographical Indications, which are distinctive signs 


used on products with specific geographical origins and qualities or reputations 


attributable to that origin. He explained the legal framework for GI protection in India 


under the Geographical Indications of Goods (Registration and Protection) Act, 1999, and 


international protection under TRIPS agreement. He emphasized how GI protection differs 


from other IP rights and its particular relevance for traditional products, agricultural goods, 


handicrafts, and artisanal products. 


• GI Tagging Opportunities for Odisha's Traditional Products and Medicinal 


Plants: The session highlighted the rich heritage of Odisha's traditional products and the 


significant opportunities for GI tagging. Shri Sahoo discussed existing GI-tagged products 


from Odisha including Konark Stone Carving, Orissa Ikat, Pattachitra, and others, while 


identifying additional products with GI potential such as traditional textiles, tribal 


handicrafts, agricultural products like specific rice varieties, and medicinal plants with 


traditional knowledge associations. He emphasized how GI tagging can preserve 


traditional knowledge, protect producer communities, and create premium market 


opportunities. 


• GI Registration Process, Documentation Requirements, and Timeline: Shri 


Sahoo provided practical guidance on the GI registration process, explaining the steps 


including formation of producer associations, documentation of historical evidence and 


geographical linkage, proof of quality and characteristics specific to the region, application 


filing, examination, opposition proceedings, and registration. He explained the 


documentation requirements including historical records, geographical maps, production 


processes, quality parameters, and community testimonials. He outlined typical timelines 


for GI registration and addressed common challenges in the application process. 


• Export Potential Through GI Branding and Premium Market Positioning: The 


session emphasized the significant export opportunities created by GI tagging, explaining 


how GI products command premium prices in international markets due to their 


uniqueness, authenticity guarantees, and cultural heritage associations. Shri Sahoo 


explained how GI branding enables differentiation in crowded international markets, 


protects against imitation and unfair competition, and builds consumer trust and loyalty. 


He shared examples of Indian GI products that have achieved international recognition 


and commercial success, including Darjeeling Tea, Kanchipuram Silk, and others. 


Conclusion 


The program concluded with closing remarks and vote of thanks by the Startup Odisha team, 
who summarized the day's comprehensive discussions and emphasized the critical importance of 
intellectual property rights and startup valuation for building sustainable, innovation-driven 
businesses. The team appreciated the active participation and engagement demonstrated by 
participants throughout the intensive sessions covering multiple dimensions of IP management 
and business valuation. 







PwC serves solely as a facilitator for the vendor mobilization drive session conducted and does not participate in any 
decision-making processes related to the content or outcomes of the session. We do not verify, endorse, or take 
responsibility for the accuracy or reliability of the information provided by SME or its representatives. Participants are 
advised to exercise their own judgment and discretion when interpreting and applying the information shared during 
the session. Any actions taken based on this information are at the participant's own risk, and our organization shall 


not be held liable for any consequences arising therefrom. 


Participants were encouraged to leverage the insights, frameworks, and resources gained during 
the workshop to develop systematic approaches to IP protection, build strong IP portfolios, 
explore technology commercialization opportunities, and enhance their business valuations. The 
closing remarks reiterated that intellectual property is not merely a legal requirement but a 
strategic business asset that requires proactive management and strategic thinking. 
The Startup Odisha team emphasized that effective IP management begins with awareness and 
documentation of innovations from early stages, continues through strategic protection decisions, 
and culminates in successful commercialization and value creation. They encouraged participants 
to integrate IP consciousness into their business culture and operational practices. 
Participants were reminded about the support ecosystem available through Startup Odisha, the 
MSME Department, NRDC, FIEO, and the RAMP program to assist them in their IP protection, 
technology commercialization, and export development journeys. The team encouraged 
entrepreneurs to stay connected with these support systems and leverage available resources 
including IP facilitation services, patent filing assistance, technology transfer support, export 
promotion programs, and capacity building initiatives. 
The team also highlighted the significant opportunities for Odisha's traditional products through 
GI tagging and encouraged participants to identify potential products, form producer associations, 
and pursue GI registration for market differentiation and export opportunities. 
The event concluded with a networking lunch session, fostering connections and collaborations 
among startups, MSMEs, innovators, IP experts, technology transfer professionals, export 
consultants, and government officials. This networking session aimed to build a supportive 
community for innovation-driven enterprises, encouraging the exchange of ideas, experiences, 
potential partnerships for technology licensing, and collaborative opportunities for 
commercialization and export market access. 
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1Sabhyasha Retail Tech is State Network Participant, the authorized representatives from Sabhyasha were approved 


by the MSME Department to facilitate this training session 


Workshop on Digital Commerce 


Vendor Mobilization Drive under BDSP 


Raising and Accelerating MSME Performance (RAMP) 


23rd December 2025 || Bhubaneswar|| Venue: Auditorium, O-Hub, Bhubaneswar 


 


Officials Present 


• Shri. Sasank Sekhar Patro, Founder & CEO, Sabhyasha Retail Tech1 


 


Introduction 


On 23rd November 2025, the MSME Department, Government of Odisha, in collaboration with 


ONDC State Network Participant, Sabhyasha Retail Tech, successfully conducted a transformative 


workshop on "Digital Commerce Enablement through ONDC" at Auditorium, O-Hub, 


Bhubaneswar. This event marked a significant milestone in bridging the digital divide for MSMEs 


by introducing them to the Open Network for Digital Commerce (ONDC) platform and facilitating 


their seamless onboarding into India's revolutionary digital commerce ecosystem.  


 


The workshop was designed to empower MSMEs across Odisha by unlocking new market 


opportunities through ONDC's democratized e-commerce infrastructure. Participants gained 


comprehensive insights into how ONDC enables businesses to reach wider customer bases, 


reduce dependency on traditional marketplace intermediaries, and enhance their digital presence 


with minimal investment.  


 


The hands-on onboarding sessions equipped entrepreneurs with practical knowledge to register, 


list products/services, and commence digital transactions on the ONDC network. The event 


witnessed enthusiastic participation from 60 of MSMEs, entrepreneurs, and business stakeholders, 


from Grocerry & Food Processing sectors. Through interactive demonstrations, live onboarding 


assistance, and one-on-one consultations with ONDC experts, participants experienced firsthand 


the transformative potential of open digital commerce in scaling their businesses and competing 


in the modern marketplace. 


 


Inaugural and Keynote Address: 


 


The workshop commenced with a warm welcome address delivered by RAMP-SPIU, Odisha. In 


their opening remarks, he emphasized the transformative potential of digital commerce for MSMEs 


in Khordha district and across Odisha. They highlighted that the Open Network for Digital 


Commerce (ONDC) represents a paradigm shift in how small businesses can access markets, 


stating that digital enablement is no longer optional but essential for survival and growth in 


today's competitive landscape.  


 


They underscored that ONDC democratizes e-commerce by breaking the monopoly of traditional 


platforms, enabling even the smallest enterprises to reach customers across India without 


prohibitive costs or complex procedures. They encouraged entrepreneurs to embrace this 







1Sabhyasha Retail Tech is State Network Participant, the authorized representatives from Sabhyasha were approved 


by the MSME Department to facilitate this training session 


opportunity, noting that digital presence significantly enhances business credibility, expands 


customer reach beyond geographical boundaries, and opens doors to new revenue streams that 


were previously accessible only to larger players. They further acknowledged the collaborative 


effort between the MSME Department and Sabhyasha Retail Tech, appreciating their commitment 


to bringing this cutting-edge platform directly to entrepreneurs.   


 


They expressed confidence that ONDC adoption would catalyze business growth, create 


employment opportunities, and contribute significantly to the district's economic development, 


aligning with the broader vision of Aatmanirbhar Bharat. 


 


Technical Session & Insights: 


 


The workshop proceeded with an intensive technical session facilitated by representatives from 


Sabhyasha Retail Tech, the ONDC Network Participant. The resource persons delivered a 


comprehensive presentation on the Open Network for Digital Commerce, explaining its 


architecture, benefits, and transformative impact on the MSME sector.  


They elucidated how ONDC's interoperable protocol enables businesses to be discoverable across 


multiple buyer applications, thereby exponentially increasing their market visibility compared to 


traditional e-commerce platforms. The session covered critical aspects including registration 


processes, product cataloguing, inventory management, order fulfillment, and payment 


integration within the ONDC ecosystem.  


Following the theoretical overview, the team conducted live onboarding demonstrations, guiding 


participants through each step of the registration process in real-time. Entrepreneurs received 


hands-on assistance in creating their digital storefronts, uploading product listings with 


appropriate descriptions and imagery, and configuring their seller profiles. The interactive nature 


of this session proved invaluable, as participants could immediately clarify doubts and receive 


personalized support tailored to their specific business models. By the end of the technical session, 


several MSMEs had successfully completed their onboarding, with their businesses going live on 


the ONDC network, marking their entry into India's open digital commerce revolution. Shri Patro 


detailed the specific role and support services provided by Sabhyasha Retail Tech as the State 


Nodal Agency for ONDC implementation in Odisha. He explained their mandate to facilitate MSME 


onboarding, provide training and capacity building, offer technical handholding support, and 


create awareness about ONDC opportunities. He outlined the support structure including: 


• Free consultation and onboarding assistance for MSMEs 


• Training programs on digital commerce best practices 


• Technical support for product cataloging and platform management 


• Assistance with logistics and payment integration 


• Ongoing support for troubleshooting and optimization 


• Coordination with ONDC network participants for problem resolution 


He emphasized that Sabhyasha Retail Tech serves as a single point of contact for Odisha MSMEs, 


making ONDC adoption smooth and accessible. 







2PwC serves solely as a facilitator for the vendor mobilization drive session conducted by NPC and does not participate 
in any decision-making processes related to the content or outcomes of the session. We do not verify, endorse, or take 
responsibility for the accuracy or reliability of the information provided by NPC or its representatives. Participants are 
advised to exercise their own judgment and discretion when interpreting and applying the information shared during 
the session. Any actions taken based on this information are at the participant's own risk, and our organization shall 


not be held liable for any consequences arising therefrom. 


Conclusion 


The program concluded with closing remarks by the Mission Associate, Startup Odisha, who 


summarized the day's discussions and emphasized the importance of adopting quality 


certifications for sustainable growth. She encouraged participants to leverage the insights gained 


during the workshop to drive innovation and excellence in their enterprises. The event ended with 


a networking lunch, fostering connections and collaborations among MSMEs, industry experts, 


and government officials. This networking session aimed to build a supportive community for 


MSMEs, encouraging the exchange of ideas and experiences to drive collective growth and 


excellence in the sector. 
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                              Post Event Report 


 


Scheme-related Capacity Building for Government Officials under BDSP Initiative 


Workshop Details 


• Programme: Scheme-related Capacity Building Workshop for Government Officials 


• Initiative: Business Development Service Providers (BDSP) under RAMP 


• Implementing Agency: Institute of Entrepreneurship Development (IED), Odisha 


• Date: 24th December 2025 


• Venue: IED Conference Hall, Bhubaneswar 


• Participants: Officials from MSME Department, District Industries Centres and allied field 
offices 


• Theme: MSME policy interventions and public procurement mechanisms 


Introduction 


A Scheme Related Capacity Building Workshop for Government Officials was organised under 
the Raising and Accelerating MSME Performance (RAMP) Scheme by the Institute of 
Entrepreneurship Development (IED) on 24 January 2025 at the IED Conference Hall, 
Bhubaneswar. The workshop was attended by more than 30 government officials from various 
departments. The programme was designed to strengthen institutional capacity and enhance 
awareness on MSME policy interventions and public procurement mechanisms, with particular 
emphasis on improving MSME participation in government procurement. 


The workshop was aligned with the broader objectives of the RAMP Scheme, focusing on 
improving governance, market access, and effective implementation of MSME-supportive policies 
through informed decision-making by government officials. 


Inaugural Session 


The programme commenced with a welcome address and contextual overview by Shri 
Prabhakhar Rao, Additional CEO and Additional Director of Industries, Government of Odisha. 
He outlined the objectives and strategic intent of the RAMP Scheme, emphasising its focus on 
strengthening MSME competitiveness, improving market access, and enhancing institutional 
capacities within the government system. He linked the theme of the workshop with the role of 
public procurement as a critical demand-side intervention for MSME growth, particularly in the 
context of Odisha’s industrial and enterprise ecosystem. He highlighted the responsibility of 
government officials in translating policy intent into practice through MSME-friendly procurement 
and facilitation. 


Technical Session 


The first technical session was delivered by Shri Prabhod Kumar Sharma, GeM Consultant, DTE 
& T, Government of Odisha. He provided a detailed overview of public procurement through the 







Government e-Marketplace (GeM), explaining the structure, processes, and operational 
framework of the platform. The session covered the roles and responsibilities of buyers and 
sellers and highlighted the advantages of GeM over conventional procurement systems, 
particularly in terms of transparency, standardised procedures, competitive price discovery, time 
efficiency, and audit compliance. 


He elaborated on various procurement modes available on GeM, including Direct Purchase, L1 
Purchase, Bid, and Proprietary Article Certificate (PAC), and explained the appropriate use cases 
for each mode. The session also highlighted GeM’s role in promoting national priorities such as 
Make in India and its contribution to expanding market access for MSMEs by reducing entry 
barriers and ensuring a level playing field. 


In the second technical session, Shri Prabhakhar Rao deliberated on the MSME Policy of Odisha. 
He explained the revised MSME classification framework and detailed the institutional and 
facilitation mechanisms at both district and state levels for MSME development. The session 
covered key policy provisions related to credit facilitation, incentives, and support measures, 
along with an overview of priority and thrust sectors and the rationale behind the identification of 
negative sectors. 


He further explained how the Odisha MSME Policy has been contextualised to address state-
specific needs, sectoral strengths, and regional requirements. Brief reference was made to 
complementary initiatives such as PM Vishwakarma and CM-SRIM, highlighting their relevance 
in supporting artisans, micro-enterprises, and emerging entrepreneurs. The session underscored 
the importance of convergence between state policies, central schemes, and procurement 
platforms to create a cohesive and supportive ecosystem for MSME growth. 


Interaction and Discussion 


During the interaction, participating officials raised practical concerns related to brand preference 
in GeM procurement, especially when choosing between well-established large brands and 
emerging or lesser-known MSME brands. It was clarified that GeM follows a specification-based 
and brand-neutral procurement approach, where purchasing decisions are driven by functional 
requirements, compliance with specifications, and price competitiveness rather than brand 
identity. 


From an audit and vigilance perspective, it was emphasised that procurements carried out strictly 
in accordance with GeM guidelines, supported by proper documentation and recorded 
justification, ensure transparency, procedural correctness, and audit defensibility. This approach 
enables officials to confidently support MSME participation while remaining fully compliant with 
procurement and financial rules. 


Conclusion 


The workshop concluded with an interactive question-and-answer session, where participants 
sought clarifications on procurement procedures, policy provisions, and implementation-related 
challenges faced at the field level. The discussions reflected active engagement and a strong 
interest among officials in adopting MSME-friendly procurement practices and effectively 
leveraging policy instruments. 


The programme concluded with the Closing Address and Vote of Thanks by Shri Chandrahassya 
Nayak, OFS, Finance Officer, IED Odisha, who thanked the speakers and participants for their 







active participation and reiterated the importance of continuous capacity-building initiatives under 
the RAMP Scheme for strengthening governance and enhancing MSME outcomes. 
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                                                          Post Event Report 


 


Workshop Details 


Programme: Scheme Related Capacity Building Workshop on Detailed Project Report (DPR) 


Preparation 


Component: Business Development Service Provider (BDSP) 


Initiative: Raising and Accelerating MSME Performance (RAMP) 


Implementing Agency: Institute of Entrepreneurship Development (IED), Odisha 


Date: 25th February 2026 


Time: 11:00 AM – 1:30 PM 


Venue: IED Conference Hall, Mancheswar, Bhubaneswar 


Participants: 41 MSME representatives from various sectors 


Theme: Structured DPR Preparation 


 


Introduction 


A Scheme Related Capacity Building Workshop on Detailed Project Report (DPR) Preparation 


was conducted on 25th February 2026 at the IED Conference Hall, Mancheswar, Bhubaneswar 


under the Raising and Accelerating MSME Performance (RAMP) initiative . The programme 


was organised under the Business Development Service Provider (BDSP) component with the 


objective of enhancing MSME capacity in preparing structured, viable, and bankable DPRs. 


The workshop was attended by 41 MSME participants representing diverse sectors, reflecting 


strong interest in strengthening project planning and financial documentation practices. 


 


Inaugural Session 


The programme commenced with registration, followed by the Welcome Address and context 


setting by Shri Chandrahasya Nayak, OFS, Finance Officer, IED Odisha . He emphasised the 


importance of financial discipline and structured documentation in accessing institutional finance 


and government schemes. He highlighted that a well-prepared DPR plays a critical role in 


bridging the gap between entrepreneurial ideas and financial viability. 


 


 







Technical Session – Detailed Project Report (DPR) Preparation 


The technical session was delivered by Shri Rashmikanta Sahoo, DPR Consultant, FaatPro 


Consulting , who presented the topics in line with a structured framework. 


The session began by explaining the concept of a DPR as a comprehensive business blueprint. 


It was emphasised that a DPR is not merely a document prepared for bank submission but a 


strategic roadmap that outlines the operational, financial, technical, and implementation 


framework of an enterprise. The speaker compared a DPR to an architectural plan that defines 


how a business will be structured, executed, and sustained. 


Participants were guided through MSME classification norms based on investment and turnover 


criteria and the importance of correctly identifying enterprise category for eligibility under various 


schemes and financial products. 


The session provided a detailed explanation of the key components of a DPR, including 


promoter profile, project background, market analysis, demand assessment, technical feasibility, 


machinery and infrastructure planning, statutory compliances, and operational strategy. Special 


emphasis was placed on financial projections, covering cost of project, means of finance, 


projected profit and loss statements, cash flow statements, balance sheet projections, break-


even analysis, and working capital assessment. 


The consultant highlighted the importance of realistic financial assumptions and data-backed 


projections. Participants were informed that banks primarily assess repayment capacity, debt 


servicing ability, and risk exposure while evaluating project proposals. Therefore, alignment 


between cost estimation, production capacity, revenue assumptions, and market demand is 


essential for loan approval. 


Risk assessment was discussed as a critical component of DPR preparation. The session 


outlined how identification of operational, financial, and market risks, along with mitigation 


strategies, enhances credibility before financial institutions. 


Common mistakes observed in project reports were also addressed. These included unrealistic 


sales projections, inaccurate working capital estimation, incomplete documentation, lack of 


clarity in capacity utilisation, weak market analysis, and inconsistencies between financial 


statements. Practical examples were provided to help participants understand how such gaps 


lead to repeated queries from banks and delays in loan sanctioning. 


 


Interaction and Discussion 


During the interactive discussion, participants shared practical challenges faced while preparing 


DPRs and securing loans. Key concerns included difficulty in preparing realistic projected profit 


and loss statements, cash flow statements, and working capital assessments. Participants also 







highlighted limited understanding of cost estimation, capacity planning, and structured market 


analysis. 


Several MSMEs pointed out that loan processing often gets delayed due to unrealistic 


assumptions and lack of alignment between project proposals and bankers’ expectations. The 


technical expert addressed these concerns by explaining practical approaches to improve 


documentation quality, ensure consistency across financial statements, and align proposals with 


appraisal norms of financial institutions. 


 


Conclusion 


The workshop concluded with an engaging Q&A session , which enhanced participants’ clarity 


on structured DPR preparation and strengthened their confidence in approaching financial 


institutions with well-prepared and viable project proposals. 
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1Invoicemart is being recognized as an RBI Approved TReDs Bill Discounting Platform by the Startup Odisha – MSME 
Department, the authorized representatives from Invoicemart, were approved by the MSME Department to facilitate 


this training session 


Post-Program Report on “Scheme Related Capacity Building Workshop for 


Government Officials on Bill Discounting through TReDS” 


Business Development Service Provider (BDSP), Raising and Accelerating 


MSME Performance (RAMP) 


Date: 02.09.2025 || 10:30 AM – 2:30 PM || Auditorium, 2nd Floor, O-Hub, 


Bhubaneswar 


Officials Present 


• Shri. Kamaljit Das, Joint Secretary to the Government, MSME Department, Govt. 


of Odisha 


• Shri. Akash Sahu, Manager – Invoicemart1 


• Shri. Nikhil Paswan, Manager – Government Business, Invoicemart 


Executive Summary:  


The capacity building workshop equipped government officials with practical 


understanding of the RBI TReDS framework, the end-to-end transaction flow for bill 


discounting, and the governance, integration, and compliance prerequisites for 


operationalizing TReDS across departments. The program aligned participants on the dual 


aim of enabling timely, collateral-free liquidity for MSMEs and instituting payment 


discipline within government buying entities. Key takeaways included non-recourse 


financing post-acceptance, roles and responsibilities of Government buyers (time-bound 


acceptance, maker-checker, dispute resolution, and on-time settlement), and system 


integrations with ERP, PFMS/iFMS, GeM, and e-invoice (IRN) data. The workshop saw 60 


participants from various State Government Departments/Directorates/Corporations. 


Objective: 


• Awareness on TReDs as an alternative to CC/OD loans. 


• Enable departments, directorates, and field units to operationalize TReDS for early, 
collateral-free financing of accepted MSME invoices. 


• Strengthen payment discipline, transparency, and efficiency to improve vendor 
confidence and service delivery. 


• Familiarize officials with system integrations and practical benchmarks to guide 
rollout. 


Inaugural Session: 


Welcome Address and Context Setting: Joint Secretary, MSME Department: 







PwC serves solely as a facilitator for the vendor mobilization drive session conducted by Invoicemart and does not 
participate in any decision-making processes related to the content or outcomes of the session. We do not verify, 
endorse, or take responsibility for the accuracy or reliability of the information provided by Invoicemart or its 
representatives. Participants are advised to exercise their own judgment and discretion when interpreting and applying 
the information shared during the session. Any actions taken based on this information are at the participant's own 
risk, and our organization shall not be held liable for any consequences arising therefrom. 


 


• The Joint Secretary emphasized that the workshop was a key step under the 


State’s MSME agenda and the RAMP BDSP intervention to equip government 


functionaries with practical tools for timely, transparent, and efficient payments to 


MSMEs. 


• The Joint Secretary expressed gratitude to the expert speakers from Invoicemart 


(an RBI-approved TReDS platform) and acknowledged colleagues from various 


departments whose partnership was vital for seamless adoption and integrations. 


• The Joint Secretary stated the clear objective to enable departments, directorates, 


and field units to operationalize TReDS for early, collateral-free financing of 


accepted MSME invoices, thereby improving vendor confidence, supply continuity, 


and service delivery, aligned with on-time payments and ease of doing business 


priorities. 


• The Joint Secretary outlined that the workshop would cover the RBI framework for 


TReDS, the end-to-end transaction flow, and specific benefits for MSMEs—lower 


cost of funds, predictable cash flows, and reduced dependence on informal credit—


along with Government onboarding 


• The Joint Secretary underscored the intended outcomes of ensuring timely liquidity 


to MSMEs to sustain jobs, invest in quality, and expand their contribution to 


Odisha’s growth, and conveyed confidence that the deliberations would accelerate 


adoption across departments and deliver measurable improvements in payment 


discipline and procurement efficiency. 


Technical Session (Invoicemart): 


• The speaker explained what TReDS is—a joint Government of India and RBI 


initiative under the Payment and Settlement Systems Act, 2007—designed to 


address delayed payments and provide timely, lower-cost liquidity to MSMEs by 


connecting MSME sellers, large buyers (CPSEs, State PSUs, corporates), and 


financiers on a digital bidding marketplace. 


• The speaker detailed participant roles and the end-to-end process flow, covering 


both factoring (MSME-initiated) and reverse factoring (buyer-initiated), from 


invoice upload and buyer acceptance to financier bidding and due-date settlement 


via NPCI, with maker-checker controls and mobile app support 


• The speaker highlighted stakeholder benefits: non-recourse, collateral-free 


financing and faster cash flows for MSMEs at competitive rates; seamless vendor 


payments, flexibility to extend credit up to 180 days, and improved procurement 







PwC serves solely as a facilitator for the vendor mobilization drive session conducted by Invoicemart and does not 
participate in any decision-making processes related to the content or outcomes of the session. We do not verify, 
endorse, or take responsibility for the accuracy or reliability of the information provided by Invoicemart or its 
representatives. Participants are advised to exercise their own judgment and discretion when interpreting and applying 
the information shared during the session. Any actions taken based on this information are at the participant's own 
risk, and our organization shall not be held liable for any consequences arising therefrom. 


 


terms for buyers; and self-liquidating, granular PSL-classified assets with risk 


mitigated by buyer acceptance and NACH for financiers. 


 


• The speaker walked through digital onboarding for MSMEs, including online 


application, KYC/vKYC, e-signing of the master agreement, credential issuance, 


and the availability of notifications, reports, and helpdesk support 


• The speaker summarized national enablers and regulatory changes: mandatory 


registration for corporates above Rs 250 crore turnover and CPSEs/PSUs, inclusion 


of traders under MSME, expanded financier participation (NBFCs), inclusion of 


trade credit insurance as a fourth participant, secondary market/re-discounting, 


direct settlement on TReDS, and the RAMP TReDS Task Force’s efforts (including 


outreach, reverse factoring enablement, MCA Form 1 changes, and a 


recommended turnover threshold reduction to Rs 250 crore). 


• The speaker shared scale and impact indicators (as of Aug 2024): 97,000+ MSMEs 


and 5,230+ buyers registered, 68+ financiers onboard, invoices worth Rs 


365,000+ crore factored, and coverage across 1,600+ cities; RBI’s educational 


videos in Odia and Hindi were also referenced for wider awareness. 


• The speaker illustrated practical value through use cases and cost comparisons, 


demonstrating pan-India financing without prior bilateral relationships, CPSE plant-


level adoption, and a sample comparison where TReDS pricing undercut OD/CC 


rates, yielding tangible savings for MSMEs 


Impact: 


• Strengthened shared understanding across participating departments on the 


TReDS framework and operational responsibilities. 


• Clear alignment on payment discipline as a lever to support MSMEs with 


predictable liquidity and lower financing costs. 


• Momentum created to commence departmental onboarding, institutionalize 


controls, and plan necessary system integrations. 
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1Invoicemart is being recognized as an RBI Approved TReDs Bill Discounting Platform by the Startup Odisha – MSME 
Department, the authorized representatives from Invoicemart, were approved by the MSME Department to facilitate 


this training session 


Post-Program Report on “Awareness & Outreach Workshop for MSMEs on Bill 


Discounting through TReDS” 


Business Development Service Provider (BDSP), Raising and Accelerating 


MSME Performance (RAMP) 


Date: 25.09.2025 || 10:30 AM – 2:30 PM || Sadbhavana Sabhagruha, Collectorate, 


Khordha 


Officials Present 


• Shri Pratap Chandra Beura, Additional District Magistrate, Khordha  


• Shri Satyajit Sahoo, Relationship Manager – Invoicemart1 


Executive Summary:  


The outreach and awareness workshop equipped MSME entrepreneurs in Khordha with a 


practical understanding of TReDS and how to leverage digital bill discounting to secure 


timely, collateral-free working capital against accepted invoices. The program focused on 


seller-side onboarding, KYC readiness, transaction flows, pricing discovery, settlement 


responsibilities, and best practices. Participants were encouraged to translate learnings 


into immediate action by identifying buyers, preparing documentation, and initiating first 


transactions, with support from DIC Khordha, RAMP-SPIU, and Invoicemart. The 


workshop saw a participation of 50 MSMEs. 


Objective: 


• Build awareness among MSMEs on TReDS as a route to early, collateral-free 


financing of accepted invoices. 


• Explain seller onboarding steps, KYC requirements, and end-to-end transaction 


flow (upload, buyer acceptance, financier bidding, settlement). 


• Clarify pricing/discount rate discovery, costs involved, and settlement 


responsibilities. 


• Encourage MSMEs to start transacting on TReDS to improve cash flow 


predictability and reduce reliance on CC/OD limits. 


Inaugural Session: 


• Welcome Address and Context Setting: Additional District Magistrate, 


Khordha: 


• Set the purpose of the workshop: How TReDs enable MSMEs to unlock timely, 


collateral-free financing of accepted invoices via TReDS, thereby reducing reliance 


on CC/OD and improving cash flow predictability. 







PwC serves solely as a facilitator for the vendor mobilization drive session conducted by Invoicemart and does not 
participate in any decision-making processes related to the content or outcomes of the session. We do not verify, 
endorse, or take responsibility for the accuracy or reliability of the information provided by Invoicemart or its 
representatives. Participants are advised to exercise their own judgment and discretion when interpreting and applying 
the information shared during the session. Any actions taken based on this information are at the participant's own 
risk, and our organization shall not be held liable for any consequences arising therefrom. 


 


• Acknowledged leadership and support from the GM-DIC, RAMP-SPIU, and the 


expert speaker from Invoicemart. 


• Framed the technical agenda of the session: TReDS overview; RBI framework and 


eligibility; roles of supplier, buyer, and financier; onboarding and KYC; end-to-end 


invoice flow (upload, buyer acceptance, financier bidding, settlement); 


pricing/discount rate discovery and costs; settlement cycles and buyer 


responsibilities; legal documentation, digital signatures, dispute handling, risk 


controls; best practices and support channels. 


• Called on MSMEs to actively engage in the Q&A, use the onboarding checklist, and 


translate awareness into adoption. 


Technical Session (Invoicemart): 


• The speaker explained what TReDS is—a joint Government of India and RBI 


initiative under the Payment and Settlement Systems Act, 2007—designed to 


address delayed payments and provide timely, lower-cost liquidity to MSMEs by 


connecting MSME sellers, large buyers (CPSEs, State PSUs, corporates), and 


financiers on a digital bidding marketplace. 


• The speaker detailed participant roles and the end-to-end process flow, covering 


both factoring (MSME-initiated) and reverse factoring (buyer-initiated), from 


invoice upload and buyer acceptance to financier bidding and due-date settlement 


via NPCI, with maker-checker controls and mobile app support 


• The speaker highlighted stakeholder benefits: non-recourse, collateral-free 


financing and faster cash flows for MSMEs at competitive rates; seamless vendor 


payments, flexibility to extend credit up to 180 days, and improved procurement 


terms for buyers; and self-liquidating, granular PSL-classified assets with risk 


mitigated by buyer acceptance and NACH for financiers. 


• The speaker walked through digital onboarding for MSMEs, including online 


application, KYC/vKYC, e-signing of the master agreement, credential issuance, 


and the availability of notifications, reports, and helpdesk support 


• The speaker summarized national enablers and regulatory changes: mandatory 


registration for corporates above Rs 250 crore turnover and CPSEs/PSUs, inclusion 


of traders under MSME, expanded financier participation (NBFCs), inclusion of 


trade credit insurance as a fourth participant, secondary market/re-discounting, 


direct settlement on TReDS, and the RAMP TReDS Task Force’s efforts (including 


outreach, reverse factoring enablement, MCA Form 1 changes, and a 


recommended turnover threshold reduction to Rs 250 crore). 







PwC serves solely as a facilitator for the vendor mobilization drive session conducted by Invoicemart and does not 
participate in any decision-making processes related to the content or outcomes of the session. We do not verify, 
endorse, or take responsibility for the accuracy or reliability of the information provided by Invoicemart or its 
representatives. Participants are advised to exercise their own judgment and discretion when interpreting and applying 
the information shared during the session. Any actions taken based on this information are at the participant's own 
risk, and our organization shall not be held liable for any consequences arising therefrom. 


 


• The speaker shared scale and impact indicators (as of Aug 2024): 97,000+ MSMEs 


and 5,230+ buyers registered, 68+ financiers onboard, invoices worth Rs 


365,000+ crore factored, and coverage across 1,600+ cities; RBI’s educational 


videos in Odia and Hindi were also referenced for wider awareness. 


• The speaker illustrated practical value through use cases and cost comparisons, 


demonstrating pan-India financing without prior bilateral relationships, CPSE plant-


level adoption, and a sample comparison where TReDS pricing undercut OD/CC 


rates, yielding tangible savings for MSMEs 


Impact: 


• Strengthened shared understanding across participating MSMEs on the TReDS 


framework and operational responsibilities. 


• Clear alignment on payment discipline as a lever to support MSMEs with 


predictable liquidity and lower financing costs. 


• Clear call to action for MSMEs to begin transactions by preparing KYC/invoice 


documentation and coordinating with identified buyers. 


 


 


RAMP SPIU Odisha 


 


 


 


DIC, Khordha 
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Scheme Related Capacity Building Workshop for Govt. Officials 


Business Development Service Providers (BDSP) to support Micro, Small 


Enterprises (MSEs), Raising and Accelerating MSME Performance (RAMP) 


25th October 2025 || Bhubaneswar 


11:00 hours to 13:30 Hours 


DEPM Odisha, Bhubaneswar 


Venue: DEPM Conference Hall, Bhubaneswar 


 


 


Officials Present 


• Shri Sanjay Kumar Mishra, OAS (S.B.), Director, Directorate of Export Promotion & Marketing, 


Odisha 


• Shri Narayan Chandra Nayak, OAS, Joint Secretary, MSME Department  


• Shri Dilip Kumar Sahoo, OAS, Ex-Director, Directorate of Export Promotion & Marketing, 


Odisha 


• Shri B.K. Nayak, Additional Director, Federation of Indian Chambers of Commerce & Industry 


(FICCI) 


• Shri Rukmangada Dash, Proprietor, Harbinger Surgicals 


• Shri Pravakar Das, Joint Director (Rate Contract), Directorate of Export Promotion & 


Marketing, Odisha 


• Shri Sisir Ranjan Mishra, Assistant Director, Directorate of Export Promotion & Marketing, 


Odisha 


 


 


Introduction 


 


The Directorate of Export Promotion & Marketing (DEPM), Odisha, organized a successful Scheme 


Related Capacity Building Workshop for government officials on 25th October 2025 at the DEPM 


Conference Hall in Bhubaneswar. This initiative, aligned with the Raising and Accelerating MSME 


Performance (RAMP) program, aimed to empower participants with practical knowledge and 


insights relevant to fostering MSME growth in Odisha. The workshop attracted a diverse group of 


70 attendees, predominantly non-academic professionals including government officials and 


industry representatives. 


 


Technical Session & Insights 


 


The workshop began with an introduction of all esteemed dignitaries followed by a welcome 


address by Shri Sanjay Kumar Mishra, OAS (S.B.), Director of the Directorate of Export Promotion 


& Marketing, Odisha. Shri Mishra emphasized the importance of building effective support systems 


for MSEs to facilitate their growth and integration into larger markets. 







 


Shri B.K. Nayak, Additional Director from the Federation of Indian Chambers of Commerce & 


Industry (FICCI), delivered a special address focusing on the role of industry partnerships in 


strengthening BDSP services and enhancing the performance of MSMEs. His insights highlighted 


the need for collaboration between government bodies and industry organizations. 


 


The keynote address was presented by Shri Dilip Kumar Sahoo, OAS, Ex-Director of the 


Directorate of Export Promotion & Marketing, Odisha. He concentrated on government policy 


frameworks and strategic initiatives that support the development of MSMEs, encouraging 


participants to adopt innovative approaches under the RAMP program. 


 


Shri Rukmangada Dash, Proprietor of Harbinger Surgicals, shared practical experiences and 


challenges from the perspective of an entrepreneur. His address underscored the real-world 


obstacles faced by MSEs and the critical support expected from government schemes and BDSPs. 


 


Following this, Shri Sisir Ranjan Mishra, Assistant Director of the Directorate of Export Promotion 


& Marketing, Odisha, provided a detailed overview of the Odisha Procurement Preference Policy. 


This session clarified how preferential procurement policies create business opportunities and 


promote local MSMEs. 


 


The session also featured another special address by Shri B.K. Nayak, reinforcing the importance 


of the procurement policy and collaborative efforts to amplify MSME development. 


 


An engaging question-and-answer session allowed participants to discuss practical challenges 


related to scheme implementation, monitoring of BDSP activities, and expanding outreach to 


MSME clusters. This exchange of ideas contributed to a richer understanding of the operational 


aspects involved. 


 


Collaboration 


 


PwC served as the State Project Implementation Unit under the RAMP Program. 


 


Conclusion 


 


The workshop concluded with closing remarks and a vote of thanks by Shri Pravakar Das, Joint 


Director (Rate Contract), Directorate of Export Promotion & Marketing, Odisha. The event 


effectively met its objective of capacity building for government officials and other stakeholders, 


equipping them to better support MSMEs through the BDSP framework. 


        


 


       


 







 


 


 


 


 


Director, EP&M 


 


 


 


RAMP SPIU, Odisha 


 


 


 


 


 


 


 


 


 






image26.emf
Post Event report  Khordha 30.01.2026.pdf


Post Event report Khordha 30.01.2026.pdf


Vendor Development Programme (VDP) – 
Scheme Related Capacity Building workshop for Industry Association under RAMP  


30th January 2026 || O-Hub, Startup Odisha, Bhubaneswar 
 


Resource Persons Present 


• Shri Sudhansu Pradhan, Senior Consultant, Government e-Marketplace (GeM), 
Ministry of Industry & Commerce, Government of India – Resource Person 


Inaugural Session 


The programme commenced with a welcome and context-setting address by Miss. Pralipta 
Mohanty,  Mission Associate, Startup Odisha. The address highlighted the importance of the 
Government e-Marketplace (GeM) as a transformative procurement platform enabling 
transparency, efficiency, and inclusivity. The speaker emphasized how RAMP initiatives are 
designed to empower MSMEs and industry associations by equipping them with the 
knowledge and tools to participate effectively in government procurement. 


Technical Session & Insights 


The technical session was delivered by Shri Sudhansu Pradhan, Senior Consultant, 
Government e-Marketplace (GeM), Ministry of Industry & Commerce, Government of India. 
He provided a comprehensive overview of the GeM platform, beginning with its role in 
transforming public procurement and its importance for MSMEs and startups. He explained 
the seller registration process in detail, guiding participants through the steps required to 
onboard enterprises onto the portal. The session further covered product and service listing 
procedures, highlighting how businesses can align their offerings with GeM categories to 
maximize visibility. Shri Pradhan elaborated on the special preferences and advantages 
extended to MSMEs and startups, encouraging them to leverage these benefits for 
competitive participation. He also discussed bidding and order management processes, 
statutory documentation and compliance requirements, and clarified payment cycles and 
invoice management procedures. Emphasis was placed on maintaining quality standards 
and credibility through customer ratings, underscoring the need for enterprises to adopt best 
practices. The session was highly practical, combining structured explanations with live 
demonstrations and examples, enabling participants to gain confidence in navigating the 
GeM ecosystem. 


Q&A Session 


Participants engaged actively during the Q&A session, raising queries on registration 
challenges, product categorization, compliance documentation, and payment timelines. 







Shri Pradhan addressed these queries with practical solutions, assuring industry 
associations of continued support and guidance. 


Closing Address 


The workshop concluded with a closing address and vote of thanks by Miss. Queen 
Mohapatra, Startup Odisha. She appreciated the enthusiastic participation of industry 
associations and reiterated Startup Odisha’s commitment to facilitating MSME integration 
into government procurement systems. The session ended with an invitation to leverage the 
GeM platform or expanding market access and strengthening enterprise competitiveness 
under RAMP. 






image27.emf
Post Event report  Khordha 31.01.2026.pdf


Post Event report Khordha 31.01.2026.pdf


Vendor Development Programme (VDP) – 
Scheme Related Capacity Building workshop for Government Officials under RAMP  


31st January 2026 || O-Hub, Startup Odisha, Bhubaneswar 
 


Resource Persons Present 


• Shri Sudhansu Pradhan, Senior Consultant, Government e-Marketplace (GeM), 
Ministry of Industry & Commerce, Government of India – Resource Person 


Inaugural Session 


The programme commenced with a welcome and context-setting address by Miss. Pralipta 
Mohanty,  Mission Associate, Startup Odisha. The address highlighted the importance of the 
Government e-Marketplace (GeM) as a transformative procurement platform enabling 
transparency, efficiency, and inclusivity. The speaker emphasized how RAMP initiatives are 
designed to empower MSMEs and industry associations by equipping them with the 
knowledge and tools to participate effectively in government procurement. 


Technical Session & Insights 


The technical session, led by Shri Sudhansu Pradhan, Senior Consultant, Government e-
Marketplace (GeM), Ministry of Industry & Commerce, was designed to orient participants 
on how buyers utilize the GeM platform and what they look for when engaging with MSMEs 
and startups. He began by explaining GeM’s role in enabling transparent, efficient, and 
competitive procurement for government departments, highlighting that buyers rely on the 
platform to access credible vendors and standardized product categories. From the buyer’s 
standpoint, seller registration is critical because it ensures that only compliant and verified 
enterprises are onboarded, reducing risks in procurement. Product and service listings were 
discussed as the primary interface through which buyers evaluate offerings, with emphasis 
on accurate descriptions, adherence to GeM categories, and alignment with quality 
standards. Shri Pradhan elaborated on how buyers benefit from MSME and startup 
preferences, which allow them to meet policy mandates while fostering inclusivity in 
procurement. He clarified that bidding and order management processes are designed to 
give buyers confidence in vendor competitiveness and reliability. Documentation and 
compliance were presented as safeguards for buyers, ensuring transparency and 
accountability in transactions. Payment cycles and invoice management were explained as 
structured processes that assure buyers of financial discipline while protecting vendors. 
Finally, he stressed that quality ratings and standards are vital for buyers to assess vendor 
credibility and make informed procurement decisions. The session underscored that GeM is 







not only a marketplace for sellers but equally a tool for buyers to streamline procurement, 
meet policy objectives, and engage with trustworthy MSMEs. 


Q&A Session 


Participants engaged actively during the Q&A session, raising queries on registration 
challenges, product categorization, compliance documentation, and payment timelines. 
Shri Pradhan addressed these queries with practical solutions, assuring industry 
associations of continued support and guidance. 


Closing Address 


The workshop concluded with a closing address and vote of thanks by Miss. Queen 
Mohapatra, Startup Odisha. She appreciated the enthusiastic participation of Goverbnment 
officials and reiterated Startup Odisha’s commitment to facilitating MSME integration into 
government procurement systems.  
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Interactive Session with Principal Commissioner:  


Empowering Businesses through Clarity and Compliance  


A Workshop on Vendor Mobilization Drive under the Business 


Development Service Provider (BDSP) intervention 


Raising and Accelerating MSME Performance (RAMP) 


Organized by 


FIEO-Odisha Chapter  


In association with 


Directorate of Export Promotion & Marketing, Govt. of Odisha 


25th November 2025 || Bhubaneswar 


14:30 Hours to 16:30 Hours 


DEPM Odisha, Bhubaneswar 


Venue: Hotel Seetal, Bhubaneswar 


 


 
Officials Present 


• Shri. Sanjay Kumar Mishra, OAS Director, Directorate of Export Promotion & Dept. of 


MSME, Govt. of Odisha 


• Shri D. Kalyan Chakravarthy, IRS, Joint Commissioner CGST & CX Commissionerate, 


Bhubaneswar 


• Shri. Kamal K. Sahoo, Head, FIEO-Odisha Chapter 


• Shri. C R Mishra, Director, Valmentra Global Shipping Pvt. Ltd. 


• Shri. Prabhat Kumar Nanda, Director, RPD-Cuttack 


 


Introduction 


 


The Interactive Session with the Principal Commissioner, focusing on "Empowering Businesses 


through Clarity and Compliance," was successfully conducted at Hotel Seetal, Bhubaneswar. The 


event was organized by the FIEO-Odisha Chapter in partnership with the Directorate of Export 


Promotion & Marketing, Government of Odisha. The workshop also served as a platform for the 


Vendor Mobilization Drive under the Business Development Service Provider (BDSP) intervention, 


aiming to equip local businesses with the necessary insights and compliance knowledge to 


enhance export activities and operational efficiency. 


 


Technical Session & Insights 


 


Shri D. Kalyan Chakravarthy, IRS, Joint Commissioner, CGST & CX Commissionerate, 


Bhubaneswar in his address mentioned the announced initiatives to enhance tax compliance and 


facilitate trade. As part of efforts to streamline tax administration, the Commissionerate has 


implemented measures to improve taxpayer services and increase awareness about GST and 







central excise provisions. He also emphasized the importance of taxpayer cooperation and urged 


businesses to comply with tax laws. The Commissionerate remains committed to providing a 


facilitative environment for trade while ensuring effective tax administration. 


 


Shri. Sanjay Kumar Mishra, OAS, Director, DEP&M, MSME Dept. Govt. of Odisha informed the 


participants that the State Government has come out with the Odisha Export Policy-2022 and 


Odisha Food Processing Policy-2022, in which a lot of incentives and benefits has been given for 


participation in International Trade Fairs along with incentives to promote their export Business. 


 


Shri. C R Mishra, Director, Valmentra Global Shipping Pvt. Ltd in his delivery put light on how 


“Exporting Smarter with GST” is fundamentally about leveraging the efficiencies, transparency, 


and incentives built into India’s GST framework to make our export ecosystem more competitive. 


He talked about how GST has streamlined indirect taxation, reduced cascading, and created clear 


pathways for zero-rated exports through LUT/Bond or IGST refund mechanisms including 


merchant export on concessional rate of GST. He also talked about the export process and 


compliances under GST and explained how exporters can minimize working-capital blockage, 


ensure faster compliance, and optimize costs. He also explained how the GST regime empowers 


Indian exporters to operate with greater clarity, predictability, and agility. In his talk he explained, 


exporting smarter means using the GST system not just for compliance, but as a strategic tool to 


enhance efficiency, strengthen global presence, and contribute to India’s vision of seamless, 


technology-driven trade. 


 


Shri. Prabhat Kumar Nanda, Director, RPD-Cuttack shared his experience with the GST Office. 


 


Shri Kamal K. Sahoo delivered a special address presenting an in-depth analysis of the export 


scenario in Odisha. He elaborated on growth trends, challenges, and emerging opportunities 


within the region’s export sectors. His address underscored the importance of vendor 


mobilization, adherence to compliance norms, and leveraging government schemes to boost 


Odisha’s export potential. Shri Sahoo’s insights provided a forward-looking perspective, inspiring 


participants to harness the knowledge acquired and actively contribute to the state's export 


development. 


 


Shri. Sisir Ranjan Mishra, Asst. Director, DEPM Odisha delivered the vote of thanks to all 


participants. 


 


Collaboration 


 


FIEO-Odisha Chapter, in association with Directorate of Export Promotion & Marketing supported 


the mobilization of participants for the workshop. PwC served as the State Project Implementation 


Unit under the RAMP Program. 


 


Conclusion 







 


The Interactive Session proved to be a valuable platform for empowering businesses through 


enhanced clarity in compliance requirements and practical insights into GST-enabled export 


facilitation. The event concluded with a vote of thanks by Shri Sisir Ranjan Mishra from the 


Directorate of Export Promotion, acknowledging the participation of stakeholders and the support 


from organizing bodies. Overall, the session successfully met its objectives of vendor mobilization 


and business empowerment in Odisha’s export sector. 


 


 


 


 


Director, EP&M 


 


 


 


RAMP SPIU, Odisha 
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Scheme Related Capacity Building Workshop for Govt. Officials 


Business Development Service Providers (BDSP) to support Micro, Small 


Enterprises (MSEs) 


Raising and Accelerating MSME Performance (RAMP) 


31st October 2025 || Khordha 


11:00 Hours to 13:30 Hours 


DEPM Odisha, Bhubaneswar 


Venue: Conference Hall, Collectorate, Khordha 


 


 


 


Officials Present 


• Shri Sanjay Kumar Mishra, OAS (S.B.), Director, Directorate of Export Promotion & 


Marketing, Odisha 


• Shri Sisir Ranjan Mishra, Assistant Director, Directorate of Export Promotion & Marketing, 


Odisha 


• Shri P. Prabhakar Rao, OIS (SAG), Additional Chief Executive Officer, IED, Odisha 


• Smt. Samuchita Mallick, General Manager, District Industries Centre (DIC), Khordha 


• Shri Jyoti Shankar Sahu, OAS, Chief Development Officer-cum-Executive Officer, Zilla 


Parishad, Khordha 


• Shri Pravakar Das, Joint Director (Rate Contract), Directorate of Export Promotion & 


Marketing, Odisha 


 


Introduction 


 


The Directorate of Export Promotion & Marketing (DEPM), Odisha, organized a successful Scheme 


Related Capacity Building Workshop for government officials on 31st October 2025 at the 


Conference Hall, Collectorate, Khordha. With a total of 52 participants, the event brought together 


key stakeholders from various government departments and institutional bodies focused on MSME 


development. 


 


Technical Session & Insights 


 


The event commenced with an introduction of the dignitaries followed by a welcome address by 


Shri Sanjay Kumar Mishra, emphasizing the importance of strategic support for MSEs to boost 


economic growth. 


 


Shri Sisir Ranjan Mishra presented on the Odisha Procurement Preference Policy, highlighting how 


procurement policies can encourage local MSMEs to participate in government supply chains. 


 







Shri P. Prabhakar Rao delivered insights into the Odisha MSME Development Policy, outlining 


government initiatives and regulatory measures to empower MSMEs. 


 


Smt. Samuchita Mallick focused on district-level industrial support mechanisms available to 


MSMEs in Khordha. 


 


The keynote address by Shri Jyoti Shankar Sahu shed light on the role of local governance in 


enhancing MSME performance and collaboration with various stakeholders. 


 


The session concluded with a Q&A segment where participants actively engaged with the 


speakers’ seeking clarifications and sharing experiences related to MSME challenges and support 


frameworks. 


 


Collaboration 


 


The District Investment Promotion Agency (DIPA), Khordha team supported the mobilization of 


participants for the workshop. PwC served as the State Project Implementation Unit under the 


RAMP Program. 


 


Conclusion 


 


The workshop successfully facilitated knowledge sharing and capacity building among 


government officials and BDSPs. It enhanced awareness of relevant policies and programs, 


fostering better coordination to support the growth and sustainability of MSMEs in Odisha.  


       


 


 


 


 


 


 


Director, EP&M 


 


 


 


RAMP SPIU, Odisha 
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National Seminar on Marketing Support to MSMEs 


Raising and Accelerating MSME Performance (RAMP) 


17th December 2025 || Khordha 


10:00 Hours to 14:00 Hours 


DEPM Odisha, Bhubaneswar in association with MSME-DFO, Cuttack 


Venue: BDA Ground, Khordha 


 
Officials Present 


• Shri Abhimanyu Majhi, Joint Director, Directorate of Export, Promotion & Marketing, 


Odisha 


• Dr. S.N. Nayak, Assistant Director, MSME-DFO, Cuttack 


• Shri P.K. Gupta, Joint Director and HOO, MSME-DFO, Cuttack 


• Ms. Sony Samal, Director, 72DPI Skillz, Bhubaneswar 


• Shri Satyajit Parija, MD, Crustsoft Solutions Pvt. Ltd., Bhubaneswar 


• Dr. T. Pavan Kumar, Principal Scientist, IMMT, Bhubaneswar 


• Shri Sunil Kumar Sahoo, NSSH-NSIC, Bhubaneswar 


 


Introduction 


 


The Directorate of Export Promotion & Marketing (DEPM), Odisha, in collaboration with MSME-


DFO, Ministry of MSME, Govt. of India, organized a National Seminar on Marketing Support to 


MSMEs on 17th December 2025 at Khordha under the Raising and Accelerating MSME 


Performance (RAMP) scheme. With 60 participants comprising MSMEs, entrepreneurs, and 


government officials, the seminar focused on building marketing capabilities, digital tools 


awareness, and leveraging government schemes to strengthen MSME growth. 


 


Technical Session & Insights 


 


Welcome Address: Dr. S.N. Nayak, Assistant Director, MSME-DFO, Cuttack welcomed the 


dignitaries and participants. 


Opening Remarks: Shri P.K. Gupta, Joint Director and HOO, MSME-DFO, Cuttack shared insights 


on MSME challenges and government initiatives. 


Address by Shri Abhimanyu Majhi, Joint Director, DEPM: He highlighted the significance of 


marketing support, government schemes, and capacity building for MSMEs. 


Branding for MSME Products: Ms. Sony Samal, Director, 72DPI Skillz, Bhubaneswar emphasized 


creating strong brand identities for MSME products. 


Digital Marketing Tools for MSMEs: Shri Satyajit Parija, MD, Crustsoft Solutions Pvt. Ltd., 


Bhubaneswar explained the use of digital platforms to enhance market reach. 


Intellectual Property Rights for MSMEs: Dr. T. Pavan Kumar, Principal Scientist, IMMT, 


Bhubaneswar presented on protecting innovations and IP strategies relevant to MSMEs. 







GeM Registration for MSMEs: Shri Sunil Kumar Sahoo, NSSH-NSIC, Bhubaneswar described the 


benefits and processes of Government e-Marketplace registration. 


Schemes of Ministry of MSME, Govt. of India: Presented by Dr. S.N. Nayak, highlighting PMS, 


ZED, and Barcode schemes that support MSME growth. 


Vote of Thanks: Delivered by MSME-DFO, Cuttack. 


 


Collaboration 


 


The seminar was organized through a cooperative effort between MSME-DFO, Ministry of MSME, 


Govt. of India, Cuttack and Directorate of Export Promotion & Marketing (DEPM), Odisha. PwC 


served as the State Project Implementation Unit under the RAMP Program. 


 


Conclusion 


 


The seminar effectively equipped participants with critical knowledge on marketing support, 


digital tools, intellectual property rights, and government schemes. The awareness created is 


expected to enhance MSMEs’ ability to brand, promote, and expand their market reach sustainably 


both in domestic and export markets. 


 


 


 


Director, EP&M 


 


 


 


RAMP SPIU, Odisha 
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Post Event Report 


World Trade Center (WTC) Engagement under RAMP  


2nd August 2025 || Bhubaneswar 


Dignitaries Present 


The event was graced by several eminent personalities, including– 


• Hon’ble Governor of Odisha, Shri Kambhampati Hari Babu 
• Dr. Madan Mohan Sethi, IFS, Consul General of India in Auckland 
• Shri Abhijitsinh Jadeja, Chief Representative, India, Asia Region, Dubai 


Chambers 
• Dr. Vijay Kalantri, Chairman, World Trade Center Mumbai 
• Capt. Somesh Batra, Chairman, World Trade Center Bhubaneswar 
• Dr. Sanjiv Mahapatra, Healthcare Professional 
• Smt. Priya Pansare, Trade & Investment Promotion, WTC Mumbai 
• Shri Sanjay Das, President, Balasore Chamber of Commerce 
• Shri P. Pravakar Rao, Additional Director of Industries, MSME Department, 


Government of Odisha and Additional CEO, IED 


Inaugural Session 


The event proved to be a significant engagement for the MSME Department, providing an 
opportunity to raise awareness about the Raising and Accelerating MSME Performance 
(RAMP) scheme. The inaugural session set the tone by emphasizing the importance of 
empowering GI producer groups through authorized user registration and sensitizing them 
on export mechanisms. 


Technical Session & Insights 


The key focus of the programme was to sensitize GI producer groups about the benefits of 
availing authorized user certification and to build their understanding of export processes. 
To showcase Odisha’s rich GI heritage, seven dedicated stalls were provided, promoting 
Pipli Applique, Orissa Ikat, Sambalpuri Bandha Saree, Konark Stone Carving, and other 
GI-tagged products. These stalls served as live demonstrations of the potential of GI crafts 
in accessing wider markets through certification and structured facilitation. 


Interactive Session 


The interactive discussions allowed GI producer groups to raise queries on certification 
processes, export facilitation, and institutional support. Experts and dignitaries provided 







practical guidance, assuring producers of continued handholding and facilitation to 
maximize the benefits of GI registration and RAMP initiatives. 


Closing Address 


The programme concluded with reflections on the importance of GI certification as a tool for 
protecting intellectual property rights and enhancing market potential. The dignitaries 
appreciated the active participation of producer groups and reaffirmed their commitment to 
supporting Odisha’s traditional crafts and MSMEs. 


Conclusion 


With a footfall of 117 participants, the WTC event successfully combined policy 
sensitization, product promotion, and industry networking. It reinforced Odisha’s 
commitment to empowering GI producer groups, integrating them into global trade 
opportunities, and strengthening the MSME ecosystem under the RAMP framework. 
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Workshop on Global Logistics for Exporters under RAMP 
13th January 2026 || Conference Hall, Raptani Bhawan, IRC Village, Nayapalli, 


Bhubaneswar 
Inaugural Session 


The workshop was organized as part of the Scheme Related Capacity Building programme 
for Industry Associations (IAs) under the Raising and Accelerating MSME Performance 
(RAMP) initiative. The programme commenced with a welcome address and context 
setting by Startup Odisha, which highlighted the importance of global logistics in enabling 
MSMEs to expand their market reach and strengthen export competitiveness. The keynote 
address was delivered by Shri Sanjay Kumar Mishra, Director, Directorate of Export 
Promotion & Marketing (DEPM), Odisha, who emphasized the role of logistics efficiency, 
compliance, and institutional support in boosting Odisha’s export ecosystem. 


Technical Session & Insights 


The technical session featured a series of expert presentations covering diverse aspects of 
global logistics and export facilitation: 


• Shri Kamala Kanta Sahoo, Head – Odisha, Federation of Indian Export 
Organisations (FIEO), provided an overview of export promotion and the institutional 
mechanisms available to support exporters. 


• Capt. D. Nayak, Parsuram Shipping and Logistics, Paradeep, elaborated on freight 
forwarding, documentation, shipping procedures, and customs clearance. 


• Shri Ratnakar Sahoo, State Manager, Sales, Freight Consolidators, discussed 
freight forwarding and strategies for cost optimization. 


• Officials from the Postal Department explained DNK registration, documentation, 
packaging, and postal export procedures. 


• Shri Abhinandan Dutta, Product Head International, DTDC Bhubaneswar, shared 
insights on freight forwarding, documentation, and shipping procedures through 
DTDC. 


• Shri Shakti Mohanty, Operating Officer, Crimson Commercials, spoke on 
emerging trends in global supply chain management, highlighting digitalization and 
sustainability as key drivers. 


The session provided participants with practical knowledge on logistics processes, 
compliance requirements, and evolving global supply chain practices, equipping them to 
better navigate international trade. 







Interactive Session 


The Q&A session enabled exporters and industry representatives to raise queries on 
documentation, customs procedures, freight costs, and supply chain challenges. The 
experts addressed these concerns with practical solutions, assuring participants of 
continued support in strengthening export readiness. 


Closing Address 


The programme concluded with a closing address and vote of thanks by Startup Odisha, 
appreciating the active participation of industry associations and exporters. The session 
reaffirmed the commitment of the MSME Department and partner institutions to facilitate 
global market access for Odisha’s enterprises. 


Conclusion 


The workshop successfully sensitized exporters and industry associations on the critical 
aspects of global logistics, documentation, and supply chain management. By combining 
institutional guidance, technical expertise, and interactive discussions, the programme 
reinforced the RAMP initiative’s objective of empowering MSMEs to integrate into 
international trade networks and build a competitive export ecosystem in Odisha. 
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Post Event Report 


Scheme Related Capacity Building and Awareness Workshop for Government Officials 
under RAMP  


14th November 2025 | IED Conference Hall, Bhubaneswar 


Inaugural Session 


The workshop was organized by the Institute of Entrepreneurship Development (IED) 
under the MSME Department, with active participation from around 50 government 
officials. The inaugural session began with a welcome address by Shri Rudra Narayan 
Acharya, FA-cum Additional Secretary, who set the context by emphasizing the 
importance of government schemes in strengthening MSME competitiveness. This was 
followed by deliberations from Smt. Nitisha Mann, IES, Deputy Director, MSME DFO, 
Government of India, who provided insights into Central Government schemes for MSMEs 
and their potential impact on enterprise growth. 


Special addresses were delivered by Shri Akash Das, DGM (IT), IPICOL, who highlighted the 
role of GO-SWIFT in streamlining approvals and facilitating investor services, and Smt. 
Samuchita Mallick, Joint Director, MSME Department, who elaborated on the Industrial 
Policy of Odisha. Shri Sanjay Kumar Mishra, OAS (SB), Director, Directorate of Export 
Promotion and Marketing, Government of Odisha, spoke on the Export Policy of Odisha, 
stressing the need for MSMEs to align with global trade opportunities. 


Technical Session & Insights 


Representatives from RAMP SPIU, Odisha provided a comprehensive overview of the 
Raising and Accelerating MSME Performance (RAMP) programme, a World Bank-assisted 
initiative. The presentation covered the background and objectives of RAMP, its key 
components aimed at enhancing MSME competitiveness, and supporting mechanisms 
such as capacity building, technology upgradation, and market linkages. The role of Vendor 
Development Programmes (VDPs) in creating sustainable business opportunities was also 
highlighted. 


Interactive Session 


Participants engaged actively, raising queries on scheme alignment, compliance 
requirements, and practical challenges in accessing government support. The discussions 
provided clarity on how officials can facilitate MSMEs in leveraging RAMP interventions for 
growth. 


 







Closing Address 


The workshop concluded with remarks by Shri Sanjay Kumar Mishra, Director, DEPM, who 
appreciated the active participation of officials and reiterated the government’s 
commitment to strengthening MSME competitiveness through structured awareness and 
capacity-building programmes. 


Conclusion 


The workshop successfully sensitized government officials on the importance of Central and 
State schemes, industrial policies, and the RAMP framework in enabling MSME growth. By 
combining policy insights, technical expertise, and institutional collaboration, the 
programme reinforced Odisha’s commitment to building a resilient and inclusive MSME 
ecosystem. 
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Post Event Report 


 


Outreach and Awareness on GI Authorised User Certification  


Workshop Details 


• Programme: Outreach and Awareness on GI Authorised User Certification 


• Initiative: GI Consultation Workshop 


• Implementing Agency: Institute of Entrepreneurship Development (IED), Odisha 


• Date: 3rd January,2026 


• Venue: Trupti Kalyan Mandap, Baghamari 


• Participants: Artisans 


• Theme: Appliqué Art, Wooden Masks, Papier Mache, Stone Carving 


Introduction 


Geographical Indication (GI) registration and authorised user certification play a vital role in 
protecting traditional crafts, enhancing market recognition, and improving income opportunities 
for artisans. Under the Raising and Accelerating MSME Performance (RAMP) initiative, outreach 
and awareness activities are being undertaken to sensitise artisans and stakeholders on the GI 
framework and its potential benefits. 


In this context, a GI Consultation Workshop was organised at Baghmari to promote awareness 
on GI processes and to engage artisans associated with Appliqué Art, Wooden Masks, Papier 
Mache, and Stone Carving. 


Inaugural Session 


The programme commenced with registration of participants, followed by an Inaugural Address 
by Shri Kalpataru Panda, Master Craftsman, Baghmari. He highlighted the specialty of Baghmari 
as a craft cluster and emphasized the richness and diversity of local craft practices, underscoring 
the importance of protecting and promoting them through GI recognition. 


This was followed by a Welcome Address and context setting by Shri Nalini Kanta Parhi, 
Executive Officer, IED, who explained the objectives of the RAMP programme and its focus on 
strengthening artisan livelihoods through institutional support, market access, and capacity 
building. 


A Special Address was delivered by Shri Dilip Kumar Panda, Assistant Director, Handicrafts, who 
emphasized the role of government institutions in supporting handicraft development and 
encouraged artisans to leverage GI and related promotional mechanisms. Smt. Monalisa Nayak, 
Handicrafts Promotion Officer, highlighted available avenues for promotion of artisans and 
traditional crafts, including exhibitions, market linkages, and capacity-building initiatives. 







Technical Session 


The technical session was led by Dr. Anita Sabat, GI Consultant, who provided a detailed 
overview of the GI framework, authorised user certification process, and benefits of GI tagging. 
She explained the procedural steps involved in obtaining GI authorised user status and 
highlighted GI-tagged products of Odisha to illustrate potential economic and branding benefits 
for artisans. 


The session also included a focused discussion on the craft practices represented in the 
workshop: 


● Appliqué Art involves intricate fabric-based craftsmanship, where decorative patterns are 
created through precise cutting, layering, stitching, and assembly of coloured cloth 
pieces for utility and decorative products. 


● Wooden Masks are crafted through skilled carving and finishing of wood, requiring 
precision in shaping, detailing, and surface treatment to produce expressive and durable 
artefacts. 


● Papier Mache involves moulding and shaping of paper pulp, followed by drying, 
smoothing, and hand-painting to create lightweight decorative and functional items. 


● Stone Carving requires technical skill in chiselling, shaping, and finishing stone surfaces 
to produce durable craft products with fine detailing. 


The discussion highlighted how GI recognition can support standardisation, quality assurance, 
and market positioning of these crafts. 


Interaction and Conclusion 


The technical session was followed by an interactive Question and Answer session, during which 
artisans raised queries related to GI registration, authorised user certification, documentation 
requirements, and potential market benefits. The interaction helped address practical concerns 
and clarified procedural aspects. 


The workshop concluded with a brief closing session, followed by lunch. Overall, the GI 
Consultation Workshop served as a focused awareness and capacity-building initiative, 
strengthening understanding of GI processes and promoting structured recognition of traditional 
crafts under the RAMP initiative. 
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Workshop on Quality Certification under RAMP 
30th October 2025 | IED Conference Hall, Bhubaneswar 


Inaugural Session 


The workshop was successfully facilitated by the Institute of Entrepreneurship 
Development (IED) under the MSME Department. The programme commenced with an 
inaugural address by Smt. Sravani Pattanaik, CEO, IED & Additional Secretary, MSME 
Department, Government of Odisha, who highlighted the importance of quality 
certification as a strategic enabler for MSMEs. She emphasized how certifications such as 
ISO and ZED contribute to building credibility, enhancing competitiveness, and aligning 
enterprises with national standards. 


Technical Session & Insights 


The technical session featured expert deliberations from invited speakers. Shri Debanu Das 
Mahapatra, Consultant, Quality Council of India, delivered a detailed presentation on the 
value of adopting ISO certifications and provided comprehensive coverage on the 
operational benefits of ZED certification, stressing its role in improving efficiency and 
market access. 


Additionally, Mr. Shyama Prasad, Deputy Director, National Productivity Council (NPC), 
guided participants through the principles of LEAN manufacturing, explaining how 
streamlining operations can enhance productivity, reduce waste, and deliver greater 
customer value. His insights reinforced the importance of adopting structured productivity 
frameworks to strengthen MSME performance. 


Participation & Engagement 


The workshop witnessed active participation from 40 MSMEs, along with representatives 
from industry associations. The PwCPL team coordinated closely with the GM DIC under the 
guidance of the MSME Department and IED to ensure outreach to relevant enterprises. The 
interactive discussions allowed participants to raise queries on certification processes, 
compliance requirements, and operational challenges, which were addressed with practical 
solutions by the experts. 


Conclusion 


The workshop successfully sensitized MSMEs on the importance of quality certification and 
productivity frameworks as tools for competitiveness and sustainable growth. By combining 
policy guidance, technical expertise, and institutional support, the programme reinforced 
the RAMP initiative’s commitment to empowering MSMEs in Odisha. The active participation 
and engagement of enterprises marked the event as a meaningful step towards building a 
more resilient and quality-driven MSME ecosystem. 
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Workshop on “Promoting Exports for Startups & Beyond” 
Vendor Mobilization Drive 


Raising and Accelerating MSME Performance (RAMP) 
6th December 2024 || Bhubaneswar || Venue: O-Hub, Startup Odisha 


 
Officials Present 


• Shri Kamaljit Das, CAO – Startup Odisha 
• Shri Swaroop Mahapatra, Convenor – ESC Odisha Chapter 
• Dr. Ashwini Kumar Rath, Founder – Batoi Systems & Chairman, ESC (East) 
• Shri Soumit Gupta, Senior Manager (Policy), ESC India 
• Rahul Gupta, Founder & CEO, Forwardcode Techstudio 
• Manas Kumar Nayak (MK), CEO – GLOBX 
• Pravat Panda, Founder, Retrod 
• Rama Krushna Panda, Director of Webzin Infotech Pvt. Ltd 
• Swetaali Pattanaik, CEO & Director, SAIntellect Solutions 


 
Introduction 
On 6th December 2024, the MSME Department, Government of Odisha, in collaboration with 
Startup Odisha and the Electronics Sector Skills Council of India (ESC), successfully conducted a 
workshop on "Promoting Exports for Startups & Beyond" at O-Hub, Startup Odisha, Bhubaneswar. 
This event was a strategic initiative under the Business Development Service Provider (BDSP) 
intervention of the Raising and Accelerating MSME Performance (RAMP) program. The workshop 
aimed to enhance the export readiness and global competitiveness of startups and MSMEs in 
Odisha by focusing on compliance requirements, quality standards, export promotion schemes, 
and global market fit strategies. These capabilities are crucial for MSMEs and startups aspiring to 
enter international markets and scale their operations beyond domestic boundaries. The event 
attracted a diverse group of participants including startup founders, MSME entrepreneurs, 
technology leaders, and industry experts, eager to learn about export opportunities and 
international market expansion. The program saw a total participation of 64 stakeholders 
comprising startups, MSMEs, entrepreneurs, and industry representatives. 
 
Inaugural and Keynote Address: 
The workshop commenced with a welcome address and introduction to ESC and its benefits by 
Shri Swaroop Mahapatra, Convenor – ESC Odisha Chapter. He highlighted the role of the 
Electronics Sector Skills Council in promoting skill development and export competitiveness in the 
electronics and IT sectors. He emphasized how ESC initiatives can support startups and MSMEs 
in building export capabilities through training, certification, and exposure to international 
markets. 
This was followed by a special address by Shri Kamaljit Das, CAO – Startup Odisha, who 
underscored the importance of export promotion for startups in Odisha. In his address, he 
emphasized that export orientation is vital for startups to achieve scale, access larger markets, 
and enhance their competitiveness. He encouraged entrepreneurs to leverage government 
support schemes and international platforms to expand their businesses globally. He highlighted 
various initiatives by Startup Odisha designed to boost entrepreneurship and support startups in 
their growth journey, urging participants to utilize these programs for sustainable development. 
He also stressed the importance of maintaining high-quality standards and compliance 
frameworks to succeed in international markets. The inaugural session set the tone for the day's 
discussions, emphasizing the transformative potential of exports for Odisha's startup ecosystem. 







PwC serves solely as a facilitator for the vendor mobilization drive session and does not participate in any decision-
making processes related to the content or outcomes of the session. We do not verify, endorse, or take responsibility 
for the accuracy or reliability of the information provided by speakers or its representatives. Participants are advised to 
exercise their own judgment and discretion when interpreting and applying the information shared during the session. 
Any actions taken based on this information are at the participant's own risk, and our organization shall not be held 


liable for any consequences arising therefrom. 


 
Technical Session & Insights: 


• Real Insights from Industry Leadership & ESC–East Initiatives: Dr. Ashwini 
Kumar Rath, Founder – Batoi Systems & Chairman, ESC (East), delivered an insightful 
session sharing real experiences from industry leadership and outlining the initiatives 
undertaken by ESC East. He provided valuable perspectives on how startups and MSMEs 
can build export-ready capabilities through systematic planning and execution. Dr. Rath 
emphasized the importance of understanding global market dynamics, customer 
expectations, and competitive positioning. He shared examples of successful companies 
that have scaled internationally and highlighted the key success factors including 
innovation, quality consciousness, and adaptability. The session also covered ESC East's 
various initiatives designed to support startups and MSMEs in their export journey, 
including capacity building programs, market exposure opportunities, and networking 
platforms. Dr. Rath encouraged participants to actively engage with ESC programs and 
leverage the ecosystem support available for export promotion. 


• Awareness Session on IndiaSoft, India Electronics & Export Promotion Mission: 
Shri Soumit Gupta, Senior Manager (Policy), ESC India, conducted a comprehensive 
awareness session on major export promotion initiatives including IndiaSoft, India 
Electronics, and Export Promotion Mission. He provided detailed information on how 
startups and MSMEs can participate in these flagship programs to showcase their products 
and services on international platforms. The session covered the objectives, benefits, and 
participation processes for these initiatives. Shri Gupta explained how IndiaSoft serves as 
India's premier platform for promoting IT and software exports, connecting Indian 
companies with global buyers and creating business opportunities. He detailed the India 
Electronics program, which focuses on promoting electronics manufacturing and exports, 
highlighting the incentives and support mechanisms available for participants. The Export 
Promotion Mission was presented as a comprehensive framework for supporting MSMEs 
in accessing international markets through trade delegations, buyer-seller meets, and 
market development assistance. Participants were informed about the application 
processes, eligibility criteria, and the strategic advantages of participating in these 
programs. The session also highlighted success stories of companies that have benefited 
from these initiatives, inspiring participants to explore export opportunities actively. 


• Panel Discussion - Building an Export-Ready Startup: Compliance, Quality 
Standards, and Global Market Fit: A highly engaging panel discussion was conducted 
on the critical topic of building export-ready startups, focusing on compliance 
requirements, quality standards, and achieving global market fit. The panel comprised 
distinguished industry leaders and successful entrepreneurs who shared their practical 
experiences and insights. The panelists included: 


o Rahul Gupta, Founder & CEO, Forwardcode Techstudio, Founder, 
Anbocas Tickets (Kalinga IT Labs) – shared insights on technology-driven 
export strategies and building scalable products for international markets. 


o Manas Kumar Nayak (MK), CEO – GLOBX, Technology Transformation 
and Business Leader – discussed technology transformation strategies essential 
for global competitiveness and the importance of digital readiness for exports. 







PwC serves solely as a facilitator for the vendor mobilization drive session and does not participate in any decision-
making processes related to the content or outcomes of the session. We do not verify, endorse, or take responsibility 
for the accuracy or reliability of the information provided by speakers or its representatives. Participants are advised to 
exercise their own judgment and discretion when interpreting and applying the information shared during the session. 
Any actions taken based on this information are at the participant's own risk, and our organization shall not be held 


liable for any consequences arising therefrom. 


o Pravat Panda, Founder, Retrod – provided perspectives on product 
development for international markets and the challenges faced by startups in 
meeting global quality standards. 


o Rama Krushna Panda, Director of Webzin Infotech Pvt. Ltd. – shared 
experiences on building export capabilities in the IT services sector and managing 
international client relationships. 


The discussion was expertly moderated by Swetaali Pattanaik, CEO & Director, 
SAIntellect Solutions, who facilitated a dynamic exchange of ideas and ensured 
comprehensive coverage of key topics. The panel discussion covered critical aspects 
including: 


o Compliance Requirements: Understanding and meeting international 
regulatory standards, certifications, and legal requirements for exporting products 
and services. 


o Quality Standards: Implementing quality management systems, achieving 
international certifications (ISO, CE, etc.), and maintaining consistent quality for 
global markets. 


o Global Market Fit: Strategies for identifying target markets, understanding 
customer needs, adapting products for international markets, and building 
competitive positioning. 


o Operational Challenges: Managing cross-border transactions, handling 
logistics, dealing with currency fluctuations, and building international 
partnerships. 


o Digital Marketing for Exports: Leveraging digital platforms, online 
marketplaces, and social media for reaching global customers.  


The panelists shared practical examples from their entrepreneurial journeys, 
discussing both successes and failures, which provided valuable learning opportunities 
for participants. They emphasized the importance of persistence, continuous learning, 
and adaptation in the export journey. 


• Open Interaction & Q&A Session: Following the panel discussion, an extensive Q&A 
session was conducted where all speakers engaged directly with participants. This 
interactive segment allowed attendees to seek clarifications, discuss specific challenges 
they face in their export endeavors, and receive personalized guidance from industry 
experts. Questions ranged from specific compliance requirements for different countries, 
strategies for finding international buyers, managing payment terms and risks, to building 
credibility in new markets. The speakers provided practical, actionable advice addressing 
the diverse concerns raised by participants. This session was particularly valuable as it 
enabled participants to gain insights tailored to their specific business contexts and 
challenges. 


  







PwC serves solely as a facilitator for the vendor mobilization drive session and does not participate in any decision-
making processes related to the content or outcomes of the session. We do not verify, endorse, or take responsibility 
for the accuracy or reliability of the information provided by speakers or its representatives. Participants are advised to 
exercise their own judgment and discretion when interpreting and applying the information shared during the session. 
Any actions taken based on this information are at the participant's own risk, and our organization shall not be held 
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Conclusion 


The program concluded with closing remarks by the ESC Odisha Chapter, who summarized the 
day's discussions and emphasized the importance of building export capabilities for achieving 
sustainable growth and scalability. Participants were encouraged to leverage the insights gained 
during the workshop to drive their export initiatives and explore international market 
opportunities. The concluding remarks reiterated the need for startups and MSMEs to focus on 
quality, compliance, and customer-centricity as key differentiators in global markets. The 
importance of participating in government export promotion schemes such as IndiaSoft, India 
Electronics, and Export Promotion Mission was emphasized, with participants urged to actively 
engage with these platforms. The speakers collectively highlighted that export readiness requires 
systematic preparation, continuous learning, and strategic partnerships. Participants were 
encouraged to utilize the support ecosystem available through Startup Odisha, ESC, and the RAMP 
program to build their export capabilities. 
 
 
 
 
 
 
 
 


RAMP SPIU, Odisha 






image36.emf
Post Event Report  Khrodha 09.07.2025.pdf


Post Event Report Khrodha 09.07.2025.pdf


Post Event Report: Scheme Related Capacity Building Workshop for Govt. Officials —


under BDSP Raising and Accelerating MSME Performance (RAMP)


Event Overview:


The Scheme Related Capacity BuildingWorkshop for Govt. Officials on Gol & State
Govt Schemes and Policies for MSMEs was successfully conducted on 9th July 2025 at


o-HUB office, Bhubaneswar. This initiative was part of the Raising and Accelerating
MSME Performance (RAMP) scheme, aimed at empowering government officials with the
knowledge and tools necessary to support the growth and sustainability of Micro, Small,


and Medium Enterprises (MSMEs) in Odisha.


Key Highlights:


Participants: The eventwitnessed enthusiastic participation from 60+ attendees,
that included governmentofficials.


Objective: To enhance the capacity of governmentofficials by equipping them with
comprehensive knowledge of both Government of India and State Government
schemes and policies for MSMEs, thereby enabling them to effectively support and
implement these initiatives to foster economic growth and development.


Sessions and Speakers:


Welcome Address


Speaker: Shri Sanjay Kumar Mishra, Director, Director, Directorate of Export
Promotion & Marketing (DEPM), Govt. of Odisha


Topic: Opening remarks emphasizing the importance of enhancing the capacity of


government officials involved in boosting MSME performance. He also extended a


warm greeting to the speakers assembled on the dais recognizing their valuable
contributions and expertise.


PwC Insights


Speaker: Shri Sayantan Sengupta, Manager & Project lead, Odisha RAMP,
PricewaterhouseCoopers


Topics covered:
o Development of a strategic investment plan and proposing a way-forward
o A brief description about the six interventions that have been selected







o Plans to connect downstream and ancillary industries to the mother
industry.
Introduction to the Trade Receivables Discounting System (TReDS) platform.


Plans on expanding MSMEs operating in the metal and petrochemical


sectors.


Technical Sessions


Session 1: Odisha Industrial Policy


Speaker: Shri Shailendra Nayak, Additional Director,& Ex-officio Additional
Secretary to Govt, Industries Department, Govt. of Odisha


Topics Covered:


Three-tier Single-Window Mechanism and an introduction to the 'Go-Swift'
portal which is used for Investor tracking along with 50 other facilities.


Role of digital platforms in MSME growth.


Introduction to a portal that is a one-stop-shop for all industry inspections
that are needed as per a pre-defined format and checklist. The same portal
will be integrated into the NSWS portal.


About Industrial Policy Resolution 2022; 4 basic pillars of IndustrialPolicy


Resolution 2022.


Plan to have more employment oriented industries for companies falling


under the priority and thrust sectors.


Detailed information on incentives that will be provided to companies falling


under the priority and thrust sectors.


Session 2: Gol schemes and policies for MSMEs


Speaker: Smt. Nitisha Mann, Deputy Director,MSME Development Institute,
Ministry of MSME, Government of India


Topics Covered:


o Brief of Activities of MSME-DFOs - Economic Investigation, Technical
consultancy Services, Industrial Management and Training Services,


Implementation of Schemes, Co-ordination with State and other Industrial
Bodies/ Associations.







0


o


o


Announcements on Customized credit cards, and schemes for first time


entrepreneurs.


Udyam registration


Major Schemes and financing of Ministry of MSME


PM's employment generation program: Subsidies, financial assistance and
upgradation provided.


Revamp of CGTMSE and SRI Fund


Certification levelswith benefits and incentives


Initiatives taken to enhance procurement from SC/ST entrepreneurs


IPR Scheme


MSME Support for Commercialization of IP (MSME-SCIP) Programme


Industrial Infrastructure Development(llD) Scheme


Session 3: State Govt Schemes and Policies for MSMEs


Speaker: Shri Prabhu Prasad Choudhury, Additional Director of Industries,


Directorate of Industries,MSME Department, Govt. of Odisha


Topics Covere<:


o Odisha MSME Development Policy 2022


o Odisha Food Processing Policy


o Odisha Micro Small & Medium Enterprise Development Policy 2022


Session 3: State Govt Schemes and Policies for MSMEs


Speal<er: Shri P. Pravakar Rao, Additional Director of Industries, Directorate of


Industries, MSME Department, Govt. of Odisha


Topics Covered:


o


o


Steps for setting up MSMEs


Facilitation Framework


Credit Facilitation


Policy Support







Industrial Policy Resolution 2022


PM Vishwakarma Yojana


Chief Minister's Scheme for Reimbursement of Interest to MSMEs (CM-SRIM)


Concluding Remarks


Speaker: Shri P. Pravakar Rao, Additional Director of Industries, Directorate of


Industries, MSME Department, Govt. of Odisha


Topic: Summarizing the day's discussions and encouraging all the govt officials
present to leverage the governmentschemes and policies to boost investment.


Impact:


The event successfullystrengthened the knowledge base of government officials. by
providing a comprehensive overview of central and state-level MSME schemes, policies,
and strategic frameworks. Through focused discussions on investment planning, sector-


specific interventions, digital platforms, and policy mechanisms, the program enhanced
the participants' ability to support MSME development effectively.


S • Rob&8ugs
Sau ODISHA


S RODQI GOES
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Scheme Related Capacity Building Workshop for Govt. Officials 


Business Development Service Providers (BDSP) to support Micro, Small 


Enterprises (MSEs) 


Raising and Accelerating MSME Performance (RAMP) 


1st November 2025 || Khordha 


16:30 Hours to 18:30 Hours 


DEPM Odisha, Bhubaneswar 


Venue: ROTI Auditorium, Gothapatana, Bhubaneswar 


 


 


 


Officials Present 


• Shri Sanjay Kumar Mishra, OAS (S.B.), Director, Directorate of Export Promotion & 


Marketing, Odisha 


• Shri Pravakar Das, Joint Director (Rate Contract), Directorate of Export Promotion & 


Marketing, Odisha 


• Shri Sisir Ranjan Mishra, Assistant Director, Directorate of Export Promotion & Marketing, 


Odisha 


• Shri Chandrahasya Naik, OFS, Chief Accounts Officer, Khadi Board, Bhubaneswar 


• Smt. Samuchita Mallick, General Manager, District Industries Centre (DIC), Khordha 


• Shri Tusar Kumar Panda, Establishment Officer, Directorate of Export Promotion & 


Marketing, Odisha 


 


Introduction 


 


The Directorate of Export Promotion & Marketing (DEPM), Odisha, organized a successful Scheme 


Related Capacity Building Workshop for government officials on 1st November 2025 at the ROTI 


Auditorium, Khordha. The workshop was conducted to train probationary officers of ROTI on 


various government schemes, especially those supporting Micro and Small Enterprises (MSEs). A 


total of 70 participants, including probationary officers and officials, attended the session aimed 


at enhancing their understanding and implementation capacities in support of MSME development 


under government frameworks. 


 


Technical Session & Insights 


 


The workshop began with an introduction of all dignitaries followed by a welcome address 


delivered by Shri Pravakar Das, who highlighted the critical role of probationary officers in the 


effective dissemination of government schemes. 


 







Shri Sisir Ranjan Mishra presented an overview of the Odisha Procurement Preference Policy, 


emphasizing how it benefits MSMEs through priority procurement in government purchasing 


processes. 


 


Special addresses were given by Shri Chandrahasya Naik and Shri Sanjay Kumar Mishra, 


elaborating on schemes and policies relevant to MSME support and the Khadi Board’s role in 


fostering enterprise development. 


 


Smt. Samuchita Mallick further detailed district-level assistance mechanisms and initiatives 


available for MSMEs in Khordha, improving officers’ ground-level understanding. 


 


The session closed with a vote of thanks by Tusar Kumar Panda, recognizing the active 


participation of probationary officers and officials alike. 


 


Collaboration 


 


PwC served as the State Project Implementation Unit under the RAMP Program. 


 


Conclusion 


 


The workshop effectively trained probationary officers of ROTI on the nuances of government 


schemes designed to empower MSMEs. The detailed presentations and expert insights provided 


a comprehensive understanding of policies like the Odisha Procurement Preference Policy and 


district-level MSME support. This capacity-building effort is expected to enhance the 


implementation and impact of government initiatives through well-informed probationary officers 


serving in various capacities. The event concluded with a dinner following the formal sessions. 


 


       


 


 


 


 


Director, EP&M 
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